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Welcome PD Providers!
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Poll – Which of the following best describes your professional 
development role/s in Virginia’s early childhood system? (Select 
all that apply)
o Coordinator/Administrator
o Trainer/Workshop Presenter
o Mentor/Coach
o Facilitator
o Consultant
o Technical Assistance Provider/Specialist
o Higher Education Faculty/Professor
o Evaluator/Researcher
o Other PD Role (tell us more in the follow-up survey!)



Objectives and Agenda
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Objectives: As a result of this presentation, Improvement Partners will:
1. Increase understanding about how Improvement Partners can support VQB5 Programs 

with using VQB5 data to support site and classroom growth in the 2024-2025 program 
year.

2. Receive VQB5 data to help inform improvement supports.
3. Have an opportunity to reflect on improvement efforts.

Agenda:
• Virginia’s Unified VQB5 System
• VQB5 Quality Profiles

- 2023-2024 Summary of VQB5 Quality Ratings
• 2024-2025 Participation Information

- Supporting Mixed-Age Settings
- Virginia College Scholarship Opportunities for Educators
- Using CLASS Scores to Guide Improvement

• Next Steps and Q&A



Quality Measurement Supports Improvement

To improve child 
outcomes, 
Virginia’s system 
continually 
improves support 
for educators, 
prioritizing those 
who need it 
most.

Educators:
-receive consistent 
observations and 

feedback 
-PD support and coaching 

are data-driven and 
responds to specific 

needs

Program Leaders:
-receive frequent 

information about 
strengths and areas for 

growth within their 
program. 

-PD addresses specific 
data-informed 

improvement areas

Improvement Partners:
-have accurate and current 

data to inform their work 
with sites and classrooms 

-use data to design 
improvement supports to 

directly address 
regional/site/classroom 

needs

Quality Measurement Supports Improvement



Continuous Quality Improvement
PREPARE

Leaders and educators understand 
what is being measured and why

SUPPORT
Leaders and educators receive professional 

development that addresses their unique 
classrooms

GIVE FEEDBACK
Leaders provide educators with 
individualized feedback on their 

classroom’s strengths and opportunities 
for growth

RECOGNIZE, REFLECT, AND ADJUST
Leaders and educators use data to recognize 

growth, reflect on what works, and make 
adjustments to address challenges and gaps

MEASURE AND IMPROVE
All infant, toddler, and preschool classrooms 

are observed and consistent information is 
collected to understand the experience of all 

children



VQB5 Annual Measurement and Improvement 
Activities 
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Registration
August 15-October 1

Fall
August 15-December 22

Spring
January 20 – May 31

Summer
June-August

Site administrators 
and educators 
complete registration 
in LinkB5.

Local CLASS 
observations and 
curriculum use 
information for every 
classroom used to guide 
improvement.

Child enrollment 
information entered via 
LinkB5 classroom lists. 
(non-public school sites only)

Local CLASS 
observations for every 
classroom used to 
measure growth.

Curriculum use 
information can be 
updated if needed.

VDOE creates quality 
profiles for release in 
the fall.

Data verification in 
LinkB5 occurs at the 
end of July.

External CLASS observations are also used throughout the year at every site to gather consistency 
information, support local observers, and provide additional feedback.



VQB5 Quality Profiles
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VQB5 Quality Profile Development
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For more than a year, VDOE has been leading an interactive process to 
engage the field in the development of VQB5 quality profiles.

• Sites were able to preview their quality profiles during July data 
verification.

Fall 2023 

Practice Year 2 profiles shared 
privately with sites. 

Winter - Spring 2024

VQB5 Profile Mock-Ups shared with 
families and the field for feedback. 

Summer 2024

Profiles finalized for the 2023-
2024 program year.

Fall 2024

Quality Profiles posted publicly on 
new VQB5 website.
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VQB5 Quality Profiles are now available for 
over 3,100 early childhood sites in Virginia!

EarlyChildhoodQuality.doe.virginia.gov

https://earlychildhoodquality.doe.virginia.gov/


Recognition
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In addition to the publicly posted quality 
profile, all sites receive a certificate to 
document their annual VQB5 quality rating and 
participation.

• Sites have the option to display their 
certificate at their site.

• In future years, VDOE will identify 
strategies to recognize sites that show 
annual improvement in VQB5 quality 
measures.

ABC Childcare Center



Support and Improvement
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Programs that received a “Needs Support” rating on their 
annual VQB5 Quality Profile are required to participate in 
VDOE Site Quality Improvement Planning.

As of November 2024:
• All 51 NS sites have an assigned VDOE Quality 

Consultant and have completed their Needs 
Assessments and Quality Improvement Plans.

• Each site is also assigned to a VECC coach to 
improve classroom interactions as measured by 
CLASS.

ABC Childcare Center

Needs Support site certificates document participation only.



VQB5 for Families
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In addition to displaying their quality rating certificate, sites can inform 
families about their participation in VQB5 by sharing the VQB5 for 
Families handout – available in English and Spanish.

https://www.doe.virginia.gov/home/showpublisheddocument/55436/638639671352830000
https://www.doe.virginia.gov/home/showpublisheddocument/53857/638639152563070000


Quality Profile Communications
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Fall 2024 Communications
For VQB5 Sites For Ready Regions For Families For ECCE Field and 

General Public

Email notification prior to 
launch/launch day

Tips for how to promote 
site’s VQB5 Quality Profile

Quality Rating Certificates 
in LinkB5

PPT Template - VQB5 Info 
Session for Families

High level statewide 
messages and key take-
aways 

Regional lead meetings 
with VDOE prior to profile 
launch, to discuss regional 
quality ratings results and 
messaging

11 Example sites available 
for use in RR presentations

Updated VQB5 for 
Families document

Video: Introduction to 
the VQB5 Quality Profile 
website

FAQs about CLASS and 
Curriculum on Profile 
website

One-pagers about 
CLASS and Curriculum

Quality Profile Fall Preview 
video

Readiness Connections 
announcements

Press Release on day of 
website launch

Social Media about VQB5 
Quality Profiles (post-
launch)

https://www.doe.virginia.gov/teaching-learning-assessment/early-childhood-care-education/readiness-connections-update
https://www.doe.virginia.gov/home/showpublisheddocument/57874
https://www.doe.virginia.gov/home/showpublisheddocument/57874
https://linkb5.virginia.edu/user/login?inactive=true&returnUrl=https:%2F%2Flinkb5.virginia.edu%2FV2%2Freports
https://www.doe.virginia.gov/home/showpublisheddocument/57966
https://www.doe.virginia.gov/home/showpublisheddocument/57966
https://earlychildhoodquality.doe.virginia.gov/search-results/?keywords=example
https://www.doe.virginia.gov/home/showpublisheddocument/55436/638632965492776179
https://www.doe.virginia.gov/home/showpublisheddocument/55436/638632965492776179
https://doe-virginia-gov.zoom.us/rec/play/-nRs5iBe5qbZ_MBMZuHWlGaxHe0eUaGeS6u38ZdbPpocJgcl3yRztJr38WQ-9x1f8XOW75VPbvLb_EBV.1hfrJ2ElfMgkiQE-?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fdoe-virginia-gov.zoom.us%2Frec%2Fshare%2Fg4cSuoJpsteClaRTJ2XkxNiLUzCyXVoIxr18ov22IKyzGRVK-8_si72jUD5Vb9PI.McaBI0ZHJ8kopAY4
https://doe-virginia-gov.zoom.us/rec/play/-nRs5iBe5qbZ_MBMZuHWlGaxHe0eUaGeS6u38ZdbPpocJgcl3yRztJr38WQ-9x1f8XOW75VPbvLb_EBV.1hfrJ2ElfMgkiQE-?canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fdoe-virginia-gov.zoom.us%2Frec%2Fshare%2Fg4cSuoJpsteClaRTJ2XkxNiLUzCyXVoIxr18ov22IKyzGRVK-8_si72jUD5Vb9PI.McaBI0ZHJ8kopAY4
https://earlychildhoodquality.doe.virginia.gov/faqs/
https://www.doe.virginia.gov/teaching-learning-assessment/early-childhood-care-education/readiness-connections-update
https://www.doe.virginia.gov/teaching-learning-assessment/early-childhood-care-education/readiness-connections-update
https://www.doe.virginia.gov/Home/Components/News/News/421/227
https://www.doe.virginia.gov/Home/Components/News/News/421/227


Summary of Key Talking Points

14

Theme Key Message

Parent Friendly
Resource

Parents can now easily access clear and comparable information about quality and 
safety online. This includes 3,121 VQB5 Quality Profiles, with sites in every city and county in 
Virginia.

Unified
Quality
System

Virginia has successfully implemented a nation-leading statewide quality measurement and 
improvement system that captures unprecedented information about what young children 
are experiencing in child care, family child care, Head Start, and preschool. 

Recognition for 
the ECCE Field

Results indicate that Virginia’s public-private early childhood programs, on average, 
positively impact children, by providing warm, caring, and organized classroom 
experiences. 

Supporting 
Quality 
Improvement

Sites that need additional support are already receiving intensive supports from the VDOE 
and partners, and all sites participating in VQB5 are eligible for several statewide 
improvement resources through a continuous improvement cycle.

Need to 
Increase 
Access

With historic unemployment and more working families with young children than ever before, 
Virginia continues to experience greater parental demand for quality early childhood 
programming, especially in public-private settings.



2023-2024 
VQB5 Quality Ratings Summary
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Determining Quality Rating Results
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Interactions Points
(700 total points) 

● Average of all local CLASS scores from the fall and the spring* (all 
VQB5 eligible classrooms at a site) x 100 

Curriculum Points
(100 total points) 

● Programs using a VDOE-approved Early Childhood curriculum in at 
least one classroom, by May 31, will receive 100 points added to 
their score

Total Points ● Interactions Points + Curriculum Points = Total Points

Quality Ratings ● Exceeds Expectations = 700 - 800 points 
● Meets Expectations = 400 - 699 points
● Needs Support = 100 - 399 points

*If score replacement is necessary in one or more classrooms, external observation scores will be used 
when calculating the interaction points for the total as outlined in Section 6.2.1 in the VQB5 Guidelines.



Overall Quality Ratings in Virginia
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During 2023-2024, 98% of sites met or exceeded the state's quality 
expectations.

51
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2,500
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Needs Support Meets Expectations Exceeds Expectations

Statewide 
Average: 

588 points



2023-2024 Quality Ratings by Site Type
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98% of sites met or exceeded VQB5 quality expectations with slight 
variations by site type.
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Regional 2023-2024 VQB5 Ratings
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Ratings by 100-Point Brackets
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Download Data
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To access Statewide Quality Ratings and Quality Information, 
click the Download Data tab, which will automatically download 
a spreadsheet of the 3,121 profiles to your computer.



Poll - Utilizing Publicly Available Data
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As you reflect on the release of the VQB5 public profiles, along with 
the state and regional data shared – 
 How might improvement partners and PD providers use the 

publicly available data for your organization’s work?

Poll Options:
 Support Recognition of High Quality ECCE programs within our region.
 Use list to help with outreach to programs based on filters applicable to our organization’s work.
 Target specific 100-point brackets to prioritize supports provided by our organization. 
 Learn more about what curriculums are being used to make curriculum connections.
 Use the data to consider placements for practicum programs or different student engagement opportunities.
 All of the Above
 Other – put in Chat!



VQB5 2024-2025 Participation
Data Based on VQB5 Fall Registration as of 10/8/24
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Participation 
has increased from last 
year by 110 new sites:
• 2023-2024: 

 3,288 sites

Types of Participating Sites N = 3,398 
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VQB5 2024-2025 Participation List

1,653
49%

879
26%

866
25%

Public Schools

Family Day 
Homes

Centers

https://www.doe.virginia.gov/home/showpublisheddocument/58152/638651272578630000


Classroom Types N =11,772
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1,583
13%

3,886
33%

6,303
54%

Pre-K

Infant

Toddler
More sites participating also 
increased number of classrooms 
to ~500 additional classrooms 
from the 2023-2024 program year.



FDH Registration Update – Number of Classrooms
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Final number of completed classrooms in FDHs as of 10/23/24.

Number of Classrooms Number of FDHs Percentage of FDHs

One Classroom 865 98.5%

Two Classrooms 13 1.5%

Three Classrooms 0 0.0%



FDH Registration Update – Age-Levels
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Final number of completed classrooms in FDHs as of 10/23/24.

Classroom Type Number of FDH 
Classrooms

Percentage of FDH 
Classrooms

Infant 16 2%

Toddler 856 96%

Preschool 19 2%



Mixed-Age Setting Alignment
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Toddler CLASS alignment in Mixed Age Classrooms Guide 
(English/Spanish)

Professional Development providers who work with Family Day Homes 
should focus on Toddler CLASS and cross-tool alignment.

https://www.doe.virginia.gov/home/showpublisheddocument/54409/638512842840630000
https://www.doe.virginia.gov/home/showpublisheddocument/54411/638512843156270000


Virginia College Scholarship Opportunities for Early 
Educators
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Virginia has two programs available to support early educators taking college-level courses.

1. VDOE - Virginia Child Care Provider Scholarship Program (VCCPSP)
• Provides scholarship funds for approved undergraduate courses (two courses per semester) at Virginia Community 

Colleges (in-state tuition rates), four-year colleges/universities ($500 per course), and Montessori Certification 
Programs including Montessori Institute of McLean (McLean), Virginia Center for Montessori Studies (Richmond), and 
Virginia Montessori Teacher Education Center (Chesapeake).

• Maximum lifetime award amounts are determined at the time a student first applies to the scholarship program. 
Effective October 2024, the maximum lifetime award amount is $4,130 for new applicants.

• VCCPSP funds are applied to student accounts as FIRST DOLLAR, prior to Pell grants, student loans, or other financial 
assistance.

• This scholarship program is funded by the federal Child Care and Development Fund (CCDF), which is administered by 
VDOE, and is managed in alignment with Virginia Administrative Code.

• Information about the VDOE Scholarship Program can be found at: www.vaccscholarship.com

https://www.vaccscholarship.com/
https://www.vaccscholarship.com/Referenced/VCCSPApprovedCoursesCurrent.pdf


Virginia College Scholarship Opportunities for Early 
Educators
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2. VECF - Project Pathfinders Funding Program

• These funds support early childhood professionals seeking to complete a credential in Early 
Childhood at a Virginia Community College or a four-year college/university.

• Students must be employed and working with children ages infant through pre-K to qualify for this 
funding.

• This scholarship provides funding for tuition, fees, and textbooks for up to two courses per semester. 

• Applicants are required to apply for the VCCPSP prior to receiving funds from Project Pathfinders.

• Project Pathfinders is state-funded and administered by the Virginia Early Childhood Foundation. 
Awards are applied LAST DOLLAR to bridge the gap after other financial assistance has been applied 
to student accounts. 

• Information about Project Pathfinders can be found at: vecf.org/pathfinders

The Spring 2025 Semester open application period is through 
November 26, 2024 (VCCPSP) 

and through December 2, 2024 (Pathfinders).

https://vecf.org/pathfinders/
https://vecf.org/pathfinders/


VQB5 Annual Measurement and Improvement 
Activities 
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Registration
August 15-October 1

Fall
August 15-December 22

Spring
January 20 – May 31

Summer
June-August

Site administrators 
and educators 
complete registration 
in LinkB5.

Local CLASS 
observations and 
curriculum use 
information for every 
classroom used to guide 
improvement.

Child enrollment 
information entered via 
LinkB5 classroom lists. 
(non-public school sites only)

Local CLASS 
observations for every 
classroom used to 
measure growth.

Curriculum use 
information can be 
updated if needed.

VDOE creates quality 
profiles for release in 
the fall.

Data verification in 
LinkB5 occurs at the 
end of July.

External CLASS observations are also used throughout the year at every site to gather consistency 
information, support local observers, and provide additional feedback.



Using CLASS Scores to Guide Improvement
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CLASS
Score Ranges

What do these 
CLASS scores indicate? What can we do to improve?

High Range 
  6-7 Area of Strength Share effective teaching practices with peers

Mid Range
  3-5 Area to Build Upon Work on strengthening existing teaching 

practices

Low Range
  1-2 Area for Improvement

Learn about effective teaching practices and 
participate in state-funded improvement 
supports

View: Using CLASS Scores to Guide Improvement Resource

Classrooms that receive a total CLASS score of 3.99 or lower are prioritized 
for state-funded coaching services.

https://www.doe.virginia.gov/home/showpublisheddocument/56430/638593206736800000


Next Steps for Improvement Partners
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• Explore VQB5 Quality Profile Website (EarlyChildhoodQuality.doe.virginia.gov) and 
download data to begin using to support your organization’s quality improvement 
goals.

• Connect with Ready Regions to share information about upcoming trainings and 
professional development opportunities for programs within each Region for the 
2024-2025 program year.

• Help programs access and use their CLASS and curriculum data to guide 
improvement efforts (Guide to Accessing VQB5 Data).

• Review the July 2024 Virginia CLASS Data Averages on the VQB5 website.

Reminder: Resources for Improvement Partners and past webinars are posted on 
the Supporting Continuous Quality Improvement website.

https://earlychildhoodquality.doe.virginia.gov/
https://vecf.org/wp-content/uploads/2023/11/ReadyRegionContacts_11-16-2023.pdf
https://resources.linkb5.virginia.edu/hc/en-us/articles/27516933261339-GUIDE-Select-and-Export-Reports
https://www.doe.virginia.gov/home/showpublisheddocument/56047/638580395583500000
https://www.doe.virginia.gov/teaching-learning-assessment/early-childhood-care-education/quality-measurement-and-improvement-vqb5/supporting-continuous-quality-improvement


Thank you!
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Please complete the 
Feedback Survey that 

pops up in your browser 
at the close of the 

Webinar!

Appendix Slides Include:
• Anchor Indicator Information
• Improvement Support Resources
• Early Childhood Workforce Profiles for 

Virginia

For any questions, please reach out to: 
VQB5@doe.virginia.gov 
Be sure to sign up for Readiness Connections to 
stay informed of all things ECCE in Virginia!

mailto:VQB5@doe.virginia.gov
https://public.govdelivery.com/accounts/VADOE/signup/14327


Appendix
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Anchor Indicators
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To help educators use the CLASS Observation Report more effectively for 
improvement, the External Observation Report now highlights two specific 
indicators for each dimension, offering clear and actionable guidance on where 
to focus their efforts. (English/Spanish)

What is an Anchor Indicator? 
● An Anchor Indicator is a single indicator within a dimension that can significantly impact the 

learning community. It usually has one or both of the following characteristics:
○ It is Foundational behavior because it tends to create more interaction opportunities across 

all indicators of that dimension. 
○ It is Coachable behavior because it is relatively easy to explain, understand, and practice. 

This approach ensures that even educators who may not have direct access to a coach can 
effectively apply the feedback to enhance their practice. 

https://info.teachstone.com/hubfs/Client%20Success/Clients/Virginia/CLASS_ObservationReport_AnchorIndicators.pdf
https://info.teachstone.com/hubfs/Client%20Success/Clients/Virginia/CLASS_ObservationReport_AnchorIndicators_Espa%C3%B1ol.pdf


Infant Anchor Indicator Report Example



Toddler Anchor Indicator Report Example



Pre-K Anchor Indicator Report Example



Improvement Support Resources
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Quality Improvement resources are available on the Supporting Continuous Quality 
Improvement website, including:

 VQB5 Improvement Supports Overview

 ECE Resource Hub

 CLASS Tool Summaries:
• Infant (English/Spanish)
• Toddler (English/Spanish)
• Pre-K (English/Spanish)

 CLASS and Curriculum Connections:
• Infant/Toddler (English/Spanish)
• Pre-K (English/Spanish)

https://www.doe.virginia.gov/teaching-learning-assessment/early-childhood-care-education/quality-measurement-and-improvement-vqb5/supporting-continuous-quality-improvement
https://www.doe.virginia.gov/teaching-learning-assessment/early-childhood-care-education/quality-measurement-and-improvement-vqb5/supporting-continuous-quality-improvement
https://www.doe.virginia.gov/home/showpublisheddocument/55624/638560275683302427
https://eceresourcehub.org/
https://aeiionline.org/wp-content/uploads/sites/5/2021/10/CLASS-Infant-Summary-for-AEII.pdf
https://aeiionline.org/wp-content/uploads/sites/5/2021/12/CLASS-Infant-Summary-for-AEII_Spanish.pdf
https://aeiionline.org/wp-content/uploads/sites/5/2021/10/CLASS-Toddler-Summary-for-AEII.pdf
https://aeiionline.org/wp-content/uploads/sites/5/2021/12/CLASS-Toddler-Summary-for-AEII_Spanish.pdf
https://aeiionline.org/wp-content/uploads/sites/5/2021/10/CLASS-PK-Summary-for-AEII.pdf
https://aeiionline.org/wp-content/uploads/sites/5/2021/12/CLASS-PK-Summary-for-AEII_Spanish.pdf
https://www.doe.virginia.gov/home/showpublisheddocument/44607/638197641771630000
https://www.doe.virginia.gov/home/showpublisheddocument/55186/638532865364870000
https://www.doe.virginia.gov/home/showpublisheddocument/44609/638197641776800000
https://www.doe.virginia.gov/home/showpublisheddocument/55188/638532865371430000


Early Childhood Workforce Profiles for Virginia
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State Profiles: https://www.see-partnerships.com/workforce-profiles.html 
Regional Snapshots: https://www.see-partnerships.com/2024vaworkforcesurveysnapshot.html 

https://www.see-partnerships.com/workforce-profiles.html
https://www.see-partnerships.com/2024vaworkforcesurveysnapshot.html
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