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Call to Order, Welcome, and Introductions

Dr. Dani Murray, SSEAC Chair, called the meeting to order at 9 a.m. Dr. Murray asked for a motion to call the meeting to order. Ms. Lockerby motioned and Ms. Hunter seconded. The motion was approved unanimously. Dr. Murray had SSEAC members introduce themselves and share their constituency and what committee they previously and currently serve. The VDOE staff introduced themselves.

Business Session

Approval of the Agenda 

Ms. Hoover called a motion to approve the meeting agenda. Ms. Hunter seconded the motion. The motion was approved unanimously. 

Approval of Minutes from previous SSEAC Meeting 

Ms. Hunter motioned to amend the July 2024 minutes, seconded by Ms. Hoover. Dr. Murray called for a motion to approve the July 2024 minutes with the amendment. Ms. Lawyer motioned to approve the July 2024 minutes and Ms. Lockerby seconded. The motion was approved unanimously.

SSEAC Overview
Dr. Chiquita Seaborne, Family Engagement Specialist/Special Projects Coordinator, VDOE, and Lisa Crafton, Family Engagement Support Specialist, VDOE

Dr. Seaborne presented the role of SSEAC, guidance for public comment, by-laws, the Annual Report, and Communication, SSEAC general information, and resources available to SSEAC members through VDOE websites. She shared the regulatory requirements of the local SEAC and SSEAC. Mrs. Crafton discussed the future meeting dates of the SSEAC, the logistics of SSEAC meetings, and important membership information. Mrs. Crafton handed out a member information form for members to complete. Dr. Seaborne discussed the requirements for SSEAC membership and the need to recruit. There was a discussion on the Call for Nominations process by the BOE and the VDOE, how new members are appointed, the recent member's resignation, and the appointment of a Military Family representative. Dr. Seaborne presented how the SSEAC functions and the work of the subcommittee. Dr. Seaborne discussed the importance of proper documentation in the sub-committee. Dr. Seaborne announced Mychael Willon is now serving as the SSEAC consultant.  

Dr. Burroughs mentioned that not all the links work and Dr. Seaborne noted this and will report this matter to the technical staff at the Training and Technical Assistance Center (TTAC). Ms. Lawyer stated that PEATC verified that their links were tested. Ms. Hunter stated that various TTAC sites have broken links to VDOE resources; Virginia Commonwealth University, James Madison University, and Radford University sites. Dr. Seaborne reviewed TTAC functions and responsibilities. Mr. Millward mentioned the Formed Family Forward project. Mr. Longcor reminded members to avoid graphs or tables in their reports for Section 508 compliance when posting to the VDOE website.

Mr. Millward presented on special education legislative updates. Delegate Coyner is scheduled to present at December’s SSEAC meeting. 

The Annual Plans Applications and Update on VDOE’s Application for IDEA Part B Funds
Tracie Coleman, Director, Office of Special Education Finance and Budget 
(FAB), VDOE

Ms. Coleman presented an update on VDOE’s application for IDEA Part B. Explained the requirements of the SSEAC with the IDEA program. There were no questions.


Outline of DARS Services
Rusty Eddins, PERT Director, Wilson Workforce and Rehabilitation Center (WWRC), and Michaela Lemieux, Transition and Education Services Manager, Division of Rehabilitative Services (DARS) Program Improvement 

Mr. Eddins and Ms. Lemieux presented the objectives of the DARS program. There are two types of DARS Services available to any student. Pre-Employment Transition Services (pre-ETS) were presented to include Vocational Rehabilitation (VR) services. The discussion on who can refer a student to pre-ETS. Dr. Popp asked how students with no parent, or guardian would be referred.  Ms. Lemieux discussed this would be a case-by-case scenario. Ms. Schabo asked how students are in group homes or foster homes and how are they serviced with the challenge of displacement. Ms. Lemieux stated that the students would be transferred if they were made aware of the displacement. Further discussion is needed on what types of documentation are required and the definition of a student with a disability (SWD). They presented the five pre-ETS categories and addressed when pre-ETS services end. Ms. Lemieux presented what the Vocational Rehabilitation (VR) program is and the difference between the programs. Dr. Burroughs asked for advice on how to advise on the use of DARS referrals. Ms. Lemieux stated you should always try to refer to DARS. Dr. Seaborne stated that DARS would make the determination. Ms. Lemieux presented examples of VR Services. Ms. Lemieux discussed the various barriers to getting employees enrolled in DARS programs. DARS can participate in IEP meetings with permission. Dr. Seaborne brought forth complications with school administrators often this could be a barrier due to school policies. Presented the behaviors that help with successful DARS programs. Discussion on integrated resource teams and DARS programs process between Ms. Hunter and Ms. Lemieux.

Mr. Eddins presented about the Wilson Workforce and Rehabilitation Center and discussed the PERT regions and the regional managers. Presented what students are served by PERT, how PERT supports students with challenging behaviors, adaptive equipment used for students, and creating personalized scheduling for students. Mr. Eddins presented the PERT lines of service; virtual assistance, career day, career seminars, Transition Academy, PERT Comprehensive Program, Work Credential Week, and Exploration in Training, Eddins presented a video “PERT Video Field Trip” that walked the viewer through what the student would experience as a PERT participant. Mr. Eddins discussed the impact of PERT. The presentation then moved into the Behavioral Support Center Students, Group Services, Adult Vocational Evaluation, Work Readiness Program, Vocational Training, Internship, and Driving programs. Ms. Lawyer asked if behavioral issues would cause limitations to PERT. Mr. Eddins explained that this does happen mostly due to staffing limitations.  Ms. Hunter asked what PERT is exactly. Mr. Eddins explained that PERT is a program hosted by Woodrow Wilson.

Report on Follow-up to Public Comment from Previous Meetings
Dr. Chiquita Seaborne, Family Engagement Specialist/Special Projects Coordinator, VDOE

There were no public comments from previous meetings to report.

Working Lunch
Members were asked to discuss subcommittee goals and objectives.

Call to Order and Public Comment Period
Dr. Dani Murray, SSEAC Chair

Dr. Murray reconvened the meeting at 1 p.m. No one signed the sheet to provide public comment. There are no public comments from the SSEAC email.

Constituency Reports
Dr. Dani Murray, SSEAC Chair

Region 1 - Manuela Robinson – No report

Region 2 - Stephanie Hoover

There is not much to report at this time most local SSEACs have not met yet and will be
meeting next month.

I have been told school safety is a huge concern at the start of the year and elementary have
even had threats. Parents of special needs children would like resource officers for all schools.
Special Education children may not be able to stay silent if there is an active shooter.

Another main concern from communication support and special education support is fencing not being mandatory across the state for playgrounds or schools. This has led to situations putting students who may run or wander at risk. It has also put support staff in trouble with law enforcement. Especially our pre-K programs with special needs students who may have not enough staff to contain them outdoors.

Region 3 - Kellie Lockerby

Reached out to each school’s special education department. Here are the findings:
· Reviewed Region 3 website looking at SEAC meeting and member information. Made recommendations as needed. Ensured information is available to families.
· Region 3 is going strong this school year. There are no issues with the implementation of the Virginia Alternate Assessment Program (VAAP) decision-making tool.
· All divisions are working to increase family engagement.

Region 4 - Amy Hunter

Several SEACs in Region 4 shared recommendations from their most recent annual reports and their priorities for the coming school year. Special education staffing remains at the top of the priority list for most SEACs in the region, with several recommending that their school divisions consider pay differentials for special education teachers and staff. SEACs are also requesting divisions assess the impact of staffing shortfalls on students.

In Arlington County, bullying and discipline of students with disabilities remain priorities; the SEAC made recommendations on these issues last school year. The Arlington SEAC will discuss its priorities for the year in more detail at its October meeting. As a result of advocacy by the SEAC to promote its inclusion goals, Arlington County Public Schools (APS) have forged a multi-year partnership with the Maryland Coalition for Inclusive Education (MCIE). The MCIE will work with APS on inclusion pilots in several APS schools. 

The Fairfax County Advisory Committee for Students with Disabilities (ACSD) annual report contained recommendations on several issues in addition to special education staffing:
· Informing families about applying for College Board testing accommodations
· Translation of all eligibility, testing, IEP documents, and progress reports for all parents and guardians whose native language is not English.
· Assistance for families of preschool students in completing required health forms.
· Ensure that all families are provided links to access handbooks and resources for students with disabilities, not simply depending on teachers distributing these.
· Strengthening parent education regarding the discipline process for students with disabilities.
· Creation of adapted curriculums for students with disabilities for the new basal resource curriculum called Benchmark Advance.
· Collection of data disaggregated by IDEA category to identify and address gaps for students with disabilities in the following areas:
· Absenteeism due to student anxiety.
· The ability of twice-exceptional learners to access an appropriate curriculum.
· The discrepancy in literacy and math achievement among all students with disabilities.
· In 2024-2025, the ACSD will study and recommend increasing disability-affirming practices in school communities and encouraging a strengths-based approach to educating students with disabilities and learning differences. This is the ACSD’s annual charge from the school board.

The Falls Church City SEAC added three new members and achieved all of its identified goals for 2023-2024, including improving accessibility of playgrounds, providing winter break treats for special education staff, meeting in all five school buildings in the division, holding eight parent training/support sessions, reviewing K-12 parent survey data, providing input on the division’s new parent website, and collaborating as a member of the division’s Twice Exceptional Workgroup. The SEAC celebrated the division’s 100 percent graduation rate for students with IEPs.

The Fauquier County SEAC’s priorities issue areas for 2024-2025 are:
· Inclusive Practices: division self-assessment and planning, assistive technology, role and effectiveness of paraprofessionals, co-teaching, supporting inclusion of students with significant disabilities, universal design-for-learning, and the needs of twice-exceptional students.
· Literacy instruction and interventions: Tier I Instruction for students on the VAAP, Tier II interventions and individual reading plans for students with IEPs, Integrating Tier III interventions with inclusive instruction, and professional development for middle and high school teachers of students with cognitive disabilities.
· In addition, the SEAC is focused on expanding parent input to the committee and establishing an awards program to recognize outstanding performance by educators including students with disabilities.

The Frederick County SEAC has 19 parent members and a student representative this year. In addition to the teacher rep and members from local agencies serving people with disabilities. The committee will have two subcommittees this year. The first will address Sensory Rooms, beginning with a presentation to special education leads about the purpose of sensory rooms and their design. The second subcommittee will address Inclusion in the Classroom and Community. The SEAC will contribute to the PRC monthly newsletter and provide a mini session on I’m Determined, followed by a gathering of all school levels in the spring. Elementary schools will participate in the “Little Feet Meet” in April, where students with disabilities and their peers participate along with many volunteers from the community. 

The Loudoun County SEAC is working with the school division and county government to install replacement playgrounds with inclusive designs based on the SEAC’s recommendations. The school board began by funding playground fencing to allow access by students in program classes where elopement is a risk. The SEAC also reviewed the county’s Restraint and Seclusion policy, recommending a ban on seclusion, with an updated definition, and updating the restraint policy, based on part provisions in Fairfax County’s policy. Other priorities of the ACSD include:
· Ensuring that strict attendance policies do not result in students on Homebound and Home-Based Instruction being unenrolled
· Advocating for the construction of a transition center in Loudoun County to expand access to CTE programs and transition-related services
· Ensuring meaningful integration of students who do not meet VAAP criteria but who may not pass SOLs, specifically ensuring high expectations and SOL content along with the individualized support needed for meaningful participation
· Implementing inclusive instructional strategies in general education teaching, along with more robust resources for training on differentiated instruction and universal design for learning to be used by general and special education teachers

The Prince William County SEAC made the following recommendations to the school board in its most recent annual report:
· Increase the number of full-time employee staff instructing homebound students during the school year and students receiving Extended School Year services (ESY) service during the summer breaks. Currently, these are part-time or as-needed assignments.
· Evaluate the prevalence of and process for transfer requests for students with disabilities outside of the IEP placement process to address inconsistencies in the application of the district’s transfer policy.
· Expand Early Childhood Special Education services to include pursuing more community options to support the goal of increasing inclusive preschool settings.
· Evaluate the Child Find process and experience for families who are not native English speakers, to drive program improvement.
· Encourage a partnership between the Special Education Department and the Department of Student Opportunity and Multilingual Services to make process improvements to ensure equity.
· Continue work focused on site-based management, and Standards of Excellence, focused on special education to ensure consistency across the division, especially regarding inclusive practices.
· Increase offerings (and requirements) of professional learning for staff around supporting student behavior and consider funding additional Board-Certified Behavior Analyst (BCBA) and/or Behavior Specialist positions. Fund additional staff training on implementing positive behavior supports.
· Enhance efforts around building staff capacity to serve students with disabilities.
· Provide additional training and paid professional development on accommodations in testing for special education, as well as training on supporting students with disabilities who are English language learners.
· Provide additional strategies and resources for teachers, staff, and professionals that support students with disabilities, including paraeducators, auxiliary service providers, and others.
· Continue recruitment and retention efforts to address the special education staffing shortage, including targeted support for new educators.

The Winchester City SEAC held its first meeting of the year and its first-ever family empowerment
presentation, which focused on the implications of the Virginia Literacy Act for students with disabilities.

Additional priorities this year include early childhood special education, “I’m Determined,” and SHaRE implications. The SEAC will also hold a family empowerment event on “Critical Decision Points” in November.

Region 5 - Jason Longcor - No report

Region 6 - No report

Region 7 - No Report

Virginia Department of Social Services (VDSS)/ Foster Care - Monica Cabell – No report

Private Schools - Adam Dreyfus – No report

Office of Children’s Services (OCS) - Kristi Shabo – No report

Teacher - Dr. Tameka Burroughs

Constituents shared the following updates and concerns throughout the state within their school systems:
· There are requirements for the completion of training on the new VAAP Decision Making tool.
· There are significant staffing and coverage concerns and a need to address staff-to-student ratios in special education-only settings.
· There is a heightened need to increase special education students’ integration into General Education settings.
· Difficulty for current teacher trainees and individuals in “Grow Your Own” (GYO) programs who are working towards licensure to be able to access their transcripts from colleges/universities throughout Virginia if they have outstanding loans with those institutions. Individuals are concerned that they cannot access unofficial transcripts because of the money owed, yet without the transcripts, they are unable to maintain jobs as teachers so that they can pay student loan debt.
· Individuals needing support with preparing for the Praxis who are not members of organizations like the VEA.
· Teachers experiencing difficulty implementing Executive Order 33 on cell phones at secondary levels. Guidance and clarity regarding the effectiveness of the order are needed.

Parent Educational Advocacy Training Center (PEATC) - Heidi Lawyer

It has been a busy quarter for PEATC. On July 2, 2024, the new PEATC Regional Program
and its associated funding began and implementation activities were initiated. PEATC
advertised positions for eight regional family support specialists in each of the eight
Superintendent’s regions and a supervisor for what we are calling PEATC Regional. We
received a plethora of applications, over 120 for these positions, and interviewed nearly 40
people. The Supervisor hire began work at PEATC on September 12. He has extensive
experience working in school divisions and with parents. This week, we completed the initial
onboarding of the eight regional family support specialists. For those interested in learning more
about the staff occupying these positions, brief bios will be posted on our website within the next
week or so. These staff will continue their professional development, work with existing PEATC
staff, and begin their outreach activities within their respective regions. We will also begin
reporting data on issue trends to the special education parent ombudsman consistent with
requirements under the legislation.

In this last quarter, PEATC completed the summer sessions of the SEAC online training,
Transition University, Building Strong Advocates, and Early Childhood Academy. We also held
our annual Parent Youth Empowerment Summit with over 50 youth and 85 parents. It was a
great event with lots of learning and fun. We are planning for another Latino Summit this fall,
the first time we have conducted two in a year. We started our latest special education online
series yesterday. In early October we start Transition University again and in early November
we will be opening the online SEAC training, along with IEP University and Building Strong Parent
Advocates.

Another exciting initiative is our special education interpreter training. Our bilingual outreach
specialist developed, and this week delivered training to Spanish interpreters working with
parents and schools on the basics of the special education process and important terms to
know. The purpose of the initiative is to ensure that parents are hearing and acting on accurate
translations since some of the terms do not easily translate.

We continue working on new resources. This quarter we released our Manifestation
Determination Toolkit for parents to understand this key disciplinary-related process. We
completed many student fact sheets on employment that will be released during the next
quarter.

In our work with DARS, which focuses on transition-age students, we are working on Year Three
deliverables which will focus on Work Incentives. We are developing training and resource
materials for parents and students. We will also be providing training on this topic to DARS
counselors.

We have redesigned our website for a cleaner look and to make it easier for families to find
materials. The website is fully 508 compliant, it has a toolbar, called RECITE ME, that
allows visitors to translate all parts of the website into hundreds of languages and provides accessibility for screen readers and other tools that assist people with visual
impairments. PEATC would like to give a “special thanks” to the Board for the Blind and Vision Impaired Foundation for awarding us funding for the first year of the RECITE me toolbar license. We also now have access to a language line, PROPIO, and can assist families in over 300 languages.

Calls at PEATC trend down over July but pick back up in August. We continue to get significant
calls regarding eligibility, behavior, transition services, and evaluations.

Board for People with Disabilities - Jen Krajewski – No report

Virginia Department of Juvenile Justice – Mary-Frances Morse – No report

Transition/Vocational Education - Rusty Eddins

If you haven’t checked out our Transition Resource Hub yet, what are you waiting for?

VRCs with Project SEARCH sites: 
Here is the ​Member Portal Overview PowerPoint presentation​​ and Recording of the Virginia Portal Training of the Project SEARCH portal refresher provided by Carly Detlefsen on September 10.

Staff who work with students:
District Directors have been provided with a comprehensive pre-ETS curriculum to share across each district. Join us on October 8, 2024, at either 10 a.m. or 3:30 p.m. for a live training/Question and Answer (Q and A) with Janet from Attainment Company meeting via Zoom. American Sign Language (ASL) Interpreters have already been coordinated for both sessions (use the same link for both sessions). Here is a training Pre-ETS Solution Overview 2021 video​​ and Pre-ETS Services Solution PowerPoint presentation​​ for using the curriculum.
Staff who work with students (have to be active on a caseload):
[bookmark: _Hlk179445289]The Transition Team is offering virtual pre-ETS classes for SWDs once per month. Share the​ ​2024 – 2025 School Year Monthly Themes and Professional Development flyer ​​with students, school partners, and families! This is a great way to engage SWDs on vacant caseloads. Staff are welcome to join too.

Staff who work with students: 
The Transition Team is hosting interactive monthly professional development opportunities with pre-ETS-related themes. Join us on October 1, 2024, at 12:30 p.m. to learn about the MAX Service for students with disabilities (SWDs). Share the ​​2024 – 2025 School Year Monthly Themes and Professional Development flyer​​ and come ready to participate! 

VRCs who work with students with IEPs: 
Please tell your students/families about PEATC’s Summer Special Education Workshop Series and other workshops. See PEATC’s latest newsletter for more information.

Staff who work with students: 
Rubin has scheduled live Dream Job Webinars for Fall 2024! ​Previously recorded webinars are available on Rubin’s website and YouTube channel.

WWRC: 
Building Trades in conjunction with the Pathways Grant will add a three-week pre-training program at Mountain Gateway Community College in Buena Vista, Virginia.

The Virginia Association of School Superintendents - Dennis Carter 

Divisions continue to deal with teacher shortages. The VDOE is working with several divisions to develop "Grow Your Own" programs to help paraprofessionals obtain teaching certificates.   

Behavioral support continues to be an area of focus. Finding solutions by working with outside groups to provide Applied Behavior Analysis (ABA) or to certify existing staff for behavioral support are current efforts by many divisions.

The Virginia Literacy Act is moving Virginia in a great direction with literacy. All staff are required to have additional training. However, the end results will be exceptional for all children we serve.

The updated accountability system is coming out. This may be a great opportunity for a VDOE staff member to explain the new system in a future meeting.

Military Representative - Erica Swenson – No report

Local Director of Special Education - Ann Bueche – No report

Project HOPE Virginia - Dr. Patricia Popp 

We are in the process of closing out the American Rescue Plan – Homeless Children and Youth funds that Virginia received in 2021. This award was greater than $13 million and has been used to support students experiencing homelessness and their families in a variety of ways. We are completing an evaluation of the effectiveness of these activities with Child Trends and hope to have a report by the spring. Along with HOPE’s Research and Community Development Specialist, Martha Crockett, Dr. Popp authored an article for the University of Richmond Law School exploring the intersection of homelessness and having a disability. The article included an overview of the
intersection of McKinney-Vento and IDEA and included Virginia-specific examples of data that can be analyzed to improve outcomes. The Spring 2024 release of Richmond Public Interest Law Review | Vol 27 | Issue 2 focused on students with disabilities and certain subpopulations, including students experiencing homelessness and students in foster care. If the committee would be interested in having Dr. Popp and Dr. Crockett share the data being analyzed at a future meeting, they would be happy to do so.

Higher Education - Dr. Dani Murray

Recommendations:
RFP/RFA calls for funding to support provisionally licensed teachers and the “Grow Your Own” teacher apprenticeship program.
 
Concerns:
The VDOE is finding ways to incentivize graduate students in School Psychology to complete internships in Virginia (paid internships) and to take employment in Virginia (assistance with student loans if staying in Virginia).
 
The School Psychology and the School Counseling Programs still operate under two accrediting bodies (respective professional accrediting bodies and CAEP). Responding to multiple accrediting bodies is a significant drain on training resources.
 
If VDOE ties licensure directly with CACREP the CAEP accreditation is an additional added burden and some of the CAEP items are not relevant to School Counseling. CAEP is unnecessary for School Counseling.

Dr. Murray asked subcommittees to break into their groups and reconvene at 3:50 p.m.

Reconvene as Full Committee

Dr. Dani Murray, SSEAC Committee Chair

Dr. Murray opened the discussion at 4:05 p.m.
  
Ms. Hunter noted the Policy subcommittee concluded that “There is not a needed change in policy since the policy already exists but there is concern that students with disability could be excluded from community-based opportunities based on behaviors or other factors and suggested the Student Outcome Committee investigate this possibility.” Dr. Seaborne explained that though Policy is bringing this matter to Student Outcome it is not mandated that they add this to their work. Dr. Murray restated the issue was “student with disability not being to participate due to behavior in community things” for Student Outcome subcommittee to ensure clarity.

Dr. Murray suggested the following dates for future SSEAC meetings: September 18-19, 2025, and December 4-5, 2025. Ms. Lockerby moved to accept the minutes and Ms. Schabo seconded. The motion passed unanimously.

Dr. Murray asked for a motion to adjourn at 4:13 p.m. Ms. Schabo made the motion and Ms. Robinson seconded. The motion passed unanimously. 

Friday, September 27, 2024
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Mr. Jason Longcor, Secretary 
Ms. Mary-Frances Morse 
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Mrs. Manuela Robinson
Ms. Kristi Schabo, Vice-Chair (absent)
Ms. Marjorie Stallard (absent)
Mr. Brandon Stees (absent)
Ms. Erica Swenson (absent)
Ms. Taylor Thomas-Harris (absent)


VDOE Representatives:

Ms. Kendra Belcher, SEPI, SESS
Ms. Hallie Bereny, ODRAS, SESS
Dr. Zenia Burnett, SEIS, SESS
Mrs. Lisa Crafton, SEFFE, SESS
Dr. Samantha Hollins, SESS, VDOE (absent)
Mrs. Tracy Lee, SEFFE, SESS (absent)
Mr. Hank Millward, Jr., SEFFE, SESS
Dr. Chiquita Seaborne, SEFFE, SESS
Mr. Mychael Willon, Consultant

Call to Order, Welcome, and Introductions

Dr. Murray, SSEAC Chair, called the meeting to order at 9:02 a.m. 

Virginia’s Paraeducator Support
Dr. Zenia Burnett, Director, Office of Instructional Services

Dr. Burnett spotlighted the work done by the Office of Instructional Services. Dr. Burnett defined her role as Director. She discussed the goals of the CEEDAR Center. Presented the various members of the CEEDAR State Leadership Team. Dr. Burnett discussed how the CEEDAR team was created among the many schools and organizations in Virginia. She discussed how important having these partners is in the development of this initiative. The Office of Special Education, USDOE discussed the needs of teachers and paraeducators. Dr. Burnett discussed her experience with working with a paraeducator. She talked about the evaluation criteria for paraeducators. Dr Burnett discussed the creation of competencies for paraeducators, and the models used for this creation. Dr. Burnett presented the Partnership with the Council for Exceptional Children (CEC), and the paraeducators support program. This presentation discussed the initial rollout of the support program. Robinson stated that as a paraeducator in the past, the support program was voluntary and not required. Dr. Burnett discussed the growth of the program since its inception. This program offers four live virtual sessions throughout the year with a one-year membership, this membership also provides resources and networking opportunities. Dr Burnett discussed the Registered Teacher Program which is designed as a partnership between local school divisions and educator preparation. This program provides simultaneous coursework and practice with a master teacher using the apprentice model.  There are three models; the Teacher for Tomorrow Partnership, the Transition Model, and the Re-Entry Model. Dr. Burnett then discussed regional support with state partners. There was a presentation of various professional learning courses offered from 2023-2024. Dr. Burnett honed in on “Paraprofessionals as Job Coaches.” Dr. Burnett then transitioned to administrator and teacher supervisor support role for managing paraprofessionals for success. This includes defining their roles and creating competencies. She then displayed the 7 Core Competencies that are needed in a paraeducator. Dr. Burnett presented the paraeducator toolkit to the SSEAC. This toolkit comprised of a Paraeducator Self-Assessment, Paraeducator Assessment and Evaluation for Supervising Teachers, and Annual Evaluation Form. Dr. Burnett played a video from Ritu Chopra, PhD, on the paraprofessional toolkit. She covered the training offered to paraeducators.

How is a paraeducator defined? Dr. Burnett stated each school district defines the requirements for a paraeducator position.

Dr. Murray moved to break into subcommittees at 10:12 am.

Reconvene as Full Committee

Dr. Murray reconvened the full committee at 11:01 a.m.

Subcommittees reported out.

Policy and Regulation 
Amy Hunter, Subcommittee Chair

Recommendation:
· For the VDOE to consider expediting timelines for review of applications for full teacher licensure of provisionally licensed teacher processing.
· The subcommittee discussed the dispute resolution issue. While this is a high priority, the group will wait to consider any additional recommendations until the Commission on Youth has completed its work on this issue.
· The subcommittee will entertain policy proposals to define the role and enhance the competency of paraprofessionals to support students, especially those in inclusive settings.
· Subcommittee members are asked to consider potential policy proposals to address negative perceptions of the special education teaching profession and high turnover among special education teachers.
· A suggestion was made to add “at-large” parent members of the State SEAC to ensure more parent attendance at SSEAC meetings, given that representatives of state agencies may send substitutes, and this is not possible (or advisable) for parent representatives or individuals with disabilities. Concerns were raised about increasing the size of the committee, which is already very large, and the need to make this change through the regulatory process. The committee agreed to look at the SSEAC bylaws for options to consider parent participation.

Family Engagement and Community Outreach 
Jason Longcor, Subcommittee Chair

· The Family Engagement and Community Outreach subcommittee recommends the following initiatives to promote family engagement:  
· Obtain data on pre-COVID and post-COVID SSEAC meeting participation (YouTube Channel) and numbers of parent committee members in attendance pre- and post-COVID to discover if the ability to live stream and dial into future SEAC meetings would promote more family involvement
· Continue to explore ways to develop a metric to measure “successful outreach”
· Obtain how many school divisions use Virginia IEP
· Consider a recommendation for VDOE that Virginia IEP Print out a QR code that would lead to the SSEAC site
· Request the Search bar on the VDOE website should lead to the SEAC page when SEAC is written in the search bar vs Special Education Advisory Committee
· On the VDOE site add Special Education under Parent Resource and not just Program and Services
· Create a link on Parent Ombudsman linked to the SSEAC page
· Reach out to partner agencies to ensure they are linking to the SSEAC site to provide more visibility 
· Look at best practices from other states
· Discuss with PEATC about preparing families to submit public comments
· Suggestion to change the Survey to include a question or a QR code that asks parents about their awareness of SEAC (or an entity that meets the requirement that SSEAC serves) include a QR code on the resource page leading to the SSEAC website
· Develop a survey to be sent out to parents from the SSEAC  
· A list of Special Education Directors for each Region given to each Regional Representative in September 

Student Achievement and Student Outcomes 
Kellie Lockerby, Subcommittee Chair

DARS transition issues are affecting student outcomes.
There are issues with schools that are not referring students even though they have slots. 
· Is there any data that could be gathered by DARS that SSEAC would be able to look at so regions may see where things can be approved? 
· Can VDOE highly recommend and monitor for school districts to use slots and for slots to be managed to spread them equally in school districts? 
· This would help student outcomes and achievement success percentage.

Transitions for students on the SOL track who do not pass the SOL track now are left behind by not
being able to begin PRETs due to needing to study for SOL and not having enough summer slot
options. This will affect student outcomes negatively.

DARS removed employment standards as employee evaluation criteria for counselors that have affected student outcomes at WWRC. The percentage success rate has gone down from around
95 percent to approximately 80 percent and no follow-up on if the student continued on the career path.

DARS also needs another career lab funding to be about to offer weekly sessions that
would help more student outcome success rates.

Local SEAC non-compliance and reviews are affecting student outcomes and achievement.
· Is there someone who reviews compliance with local SEAC to make sure they are meeting all federal regulations compliance? It only happens once every five years. 
· Why can’t we recommend an annual compliance review instead with VDOE?
· Why can it not be requested that the Special Education Director of each school division submit compliance to the VDOE?

The VDOE recommends school divisions partner with SEAC to help promote attendance and unity
with social media and include communications to parents. This will help student outcomes and
achievement. The VDOE recommends that the school division superintendent get with the school board to make this a requirement.

JLARC Monitor Data:
· Lack of teachers and support staff not calculated properly affects student outcomes and achievement
· Indicator 13 Transition Planning Students 16 and up
· Hard to monitor
· Too many pieces
· Indicator 14 Follow up after graduation one year later

Where does the data go after following up and how is it monitored? How is a student helped a year
later if the student outcome has no achievement?

Future Meeting Agenda Discussion
· Delegate Coyner RE: Joint Legislative Audit and Review Commission
· Licensure Requirements for teachers in Virginia
· “Grow Your Own” Programs
· Yearly report on Indicator Data

Dr. Murray asked for a motion to adjourn the meeting. Ms. Robinson made a motion to adjourn, and Ms. Hoover seconded. The motion passed unanimously.

		
Upcoming Meeting Dates

· 
· December 5-6, 2024
· March 6-7, 2025; Executive Committee – March 5, 2025
· July 17-18, 2025; Executive Committee – July 16, 2025
· September 18-19, 2025
· December 4-5, 2025





