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VIRGINIA’S BEST IN CLASS SUPPORT FRAMEWORK

The Virginia Support 
Framework (VSF) is 
deeply grounded in 

evidence and research 
that demonstrates a 

“best in class” model for 
supporting school 

divisions. VDOE will 
ensure coherence across 
teams to provide tiered 

support for school 
divisions based on 

demonstrated need.

Inside school turnaround: What drives success?



VSF: ACADEMIC SUPPORTS DOMAIN

Academic
Supports

High-Quality Instructional 
Materials

• School division acquires high-quality instructional materials that are aligned to learning expectations.
• School division develops & implements a curriculum and assessment plan that is rigorous, 

intentional, and aligned to the Virginia Standards of Learning.

Evidence behind the model: 
• See CCSSO Evidence Framework and CCSSO Roadmap
• See Tim Shanahan’s research summary
• Importance of Access: The Baseball Study
• The Opportunity Myth

High-Quality Instructional 
Routines

• School division leaders aid school leaders in developing school operations and logistical instructional 
routines that support efficient and optimal learning.

• School division leaders assist school leaders as they seek ways to provide an instructional program 
that actively engages all students by using effective, varied, and evidence-based practices to improve 
student academic performance.

Evidence behind the model: 
• See Case Study Evidence
• See Johns Hopkin’s Research by David Steiner: https://learningforward.org/wp-

content/uploads/2018/12/materials-matter.pdf, and https://education.jhu.edu/edpolicy/wp-
content/uploads/sites/8/2023/06/km-introductionfinal.pdf

High-Quality
Prioritized Placement

• School division reallocates highest performing internal teachers and principals to schools and 
classrooms with greatest turnaround need.

Evidence behind the model:
• IES Research on Teacher Placement 

https://753a0706.flowpaper.com/CCSSOIMPDCaseStudyOVERVIEWFINAL/
https://753a0706.flowpaper.com/CCSSOIMPDPolicyRoadmap/#page=1
https://shanahanonliteracy.com/blog/the-instructional-level-concept-revisited-teaching-with-complex-text#sthash.kNFa1zLD.dpbs
https://www.yesataretelearningtrust.net/Portals/0/Effect-of-Prior-Knowledge-on-Good-and-Poor-Readers-Memory-of-Text.pdf
https://opportunitymyth.tntp.org/?unique_id=63702597721|kwd-1253549432149|471464994881&utm_source=google&utm_medium=cpc&utm_campaign=&gad_source=1&gclid=CjwKCAjw_e2wBhAEEiwAyFFFo9ImeDQeb-Y38OQTWZ2SYxSGVNM3M_8TxpzA4TiWdGo92x3AkjMYKhoCwYMQAvD_BwE
https://753a0706.flowpaper.com/CCSSOIMPDCaseStudyIncentivizing/#page=2
https://learningforward.org/wp-content/uploads/2018/12/materials-matter.pdf
https://learningforward.org/wp-content/uploads/2018/12/materials-matter.pdf
https://education.jhu.edu/edpolicy/wp-content/uploads/sites/8/2023/06/km-introductionfinal.pdf
https://education.jhu.edu/edpolicy/wp-content/uploads/sites/8/2023/06/km-introductionfinal.pdf
https://ies.ed.gov/ncee/rel/Products/Region/midwest/Ask-A-REL/10329


VSF: STAFFING SUPPORT

(RECRUITMENT & RETENTION) DOMAIN

Staffing
Supports

Teacher Recruitment

• School division actively recruits and allocates teachers with instructional expertise and 
experience with high-risk populations to schools requiring greatest need and with 
highest vacancy rates.

• School division seeks out innovative means of recruiting hard to fill teaching positions, 
including grow-your-own programs, career switching, and foreign recruitment programs.

• School division retains high-quality teachers.

Evidence behind the model: 
• Understanding Teacher’s Impact on Student Achievement 
• Supporting State Education Agencies to Design and Implement Grow Your Own Teacher 

Programs
• Teacher Quality: Recruitment and Retention

Principal Recruitment

• School division actively recruits and allocates school leaders with turnaround experience 
to instructional expertise in the schools requiring greatest need and with highest 
vacancy rates.

• School Division Leadership Team creates a learning culture and develops leadership 
capacity among existing teacher corps.

• School division retains high-quality principals.

Evidence behind the model: 
• The Relationship between Principal Characteristics, School-Level Teacher Quality and 

Turnover, and Student Achievement
• The Influence of Principal Retention and Principal Turnover on Teacher Turnover

https://www.rand.org/pubs/research_reports/RR4312.html
https://ies.ed.gov/ncee/rel/Products/Region/southwest/Blog/100453
https://ies.ed.gov/ncee/rel/Products/Region/southwest/Blog/100453
https://d2tic4wvo1iusb.cloudfront.net/documents/Teacher-quality-recruitment-and-retention-lit-review-Final.pdf?v=1686184225
https://d1wqtxts1xzle7.cloudfront.net/37995327/AERA_2007_Principals_Quality_and_Achievement_-_for_web_site-libre.pdf?1435180231=&response-content-disposition=inline%3B+filename%3DThe_relationship_between_principal_chara.pdf&Expires=1713120906&Signature=Pn3gmheRW8sLWqndB5LwMyF0dqb4Lu5ETkZS1ua5JDu4t6YUN1bY-Mxj7f6j0aO8xAneCOzO2cRz0mLZfLATnAPY9OOWoN-r5yNB7sGJnYgbXW2sZt3rnZsCHwNRhhkOS21AYrgnu3Z9H3LzjsQYKm07stG8BBgx0ri9M7Pv21htYDAW~FiLA17Mt5yxZha02yVjxbAY0bXORbmqzro3YPsplNYzJE9VcQ9v7nHyslPZDWLmQkIPrYxg9SkNjSvzS35-8tyAmsEzL1NYCI5C2V4brC1xpxJwE0TQFCKtcWV7aaAqCtTDeKXArxNfEybBEnlcFZRTa1unSx-XiDcpzg__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA
https://d1wqtxts1xzle7.cloudfront.net/37995327/AERA_2007_Principals_Quality_and_Achievement_-_for_web_site-libre.pdf?1435180231=&response-content-disposition=inline%3B+filename%3DThe_relationship_between_principal_chara.pdf&Expires=1713120906&Signature=Pn3gmheRW8sLWqndB5LwMyF0dqb4Lu5ETkZS1ua5JDu4t6YUN1bY-Mxj7f6j0aO8xAneCOzO2cRz0mLZfLATnAPY9OOWoN-r5yNB7sGJnYgbXW2sZt3rnZsCHwNRhhkOS21AYrgnu3Z9H3LzjsQYKm07stG8BBgx0ri9M7Pv21htYDAW~FiLA17Mt5yxZha02yVjxbAY0bXORbmqzro3YPsplNYzJE9VcQ9v7nHyslPZDWLmQkIPrYxg9SkNjSvzS35-8tyAmsEzL1NYCI5C2V4brC1xpxJwE0TQFCKtcWV7aaAqCtTDeKXArxNfEybBEnlcFZRTa1unSx-XiDcpzg__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA
https://files.eric.ed.gov/fulltext/EJ1342371.pdf


VSF: PROFESSIONAL LEARNING SUPPORTS DOMAIN

Professional 
Learning Supports

Logistical & Operational

• School division provide guidance to schools on tight student movement protocols that eliminate 
disruption and supports a learning-friendly environment.

• School Division develops a calendar and master schedule that prioritizes focused learning.

Evidence behind the model: 
• Operational Authority, Support, and Monitoring of School Turnaround
• The State Role in School Turnaround: 8 Emerging Best Practices

Instructional 
Support Cycles

• School division isolates patterns of teachers' behaviors that affect student progress and implements 
supports to align teachers for improved student learning outcomes.

• School Division Leadership Team provides instructionally-centered decisions focused on support for 
teaching and learning, organizational direction and high growth expectations.

Evidence behind the model: 
• See CCSSO Evidence Framework and CCSSO Roadmap
• Instructional Rounds in Education

Instructional Coaching: A Method for Shifting Teacher Professional Practice

Career Development

• School division will equip instructional staff with evidence-based professional learning that targets 
student learning outcomes.

• School division leaders will equip school leaders with professional development and 
observational tools that support optimal student learning.

• School Division Leadership Team implements performance evaluation procedures to improve 
teaching and learning.

Evidence behind the model: 
• The School Turnaround FIELD GUIDE

https://ies.ed.gov/ncee/pubs/20144008/
https://compcenternetwork.org/sites/default/files/archive/The_State_Role_in_School_Turnaround.pdf
https://753a0706.flowpaper.com/CCSSOIMPDCaseStudyOVERVIEWFINAL/
https://753a0706.flowpaper.com/CCSSOIMPDPolicyRoadmap/#page=1
https://www.education.ne.gov/wp-content/uploads/2021/11/Instructional-Rounds-in-Education-Elmores-Instructional-Core.pdf
https://research.library.fordham.edu/dissertations/AAI27741700/
https://wallacefoundation.org/sites/default/files/2023-09/The-School-Turnaround-Field-Guide.pdf


VSF DOMAIN: SCHOOL CLIMATE SUPPORTS

School Climate 
Supports

Family Engagement

• School Division Leadership Team engages with families and community groups to establish a culture 
of school and family partnership.

• School division implements practices that create a welcoming environment to enhance the school 
and family relationship.

Evidence behind the model: 
• Parent Satisfaction and Impact Study
• Learning Heroes: Be a Learning Hero Family Engagement Resources
• Effective and transparent communication with parents should be a goal for schools this year

Family Instructional 
Supports

• School division assesses community needs to remove barriers to learning to meet the intellectual, 
social, career, and developmental needs of students.

• School division provides materials and learning opportunities for family and community centers to 
support student learning.

Evidence behind the model: 
• Family Engagement in Schools: A Comprehensive Guide

Evidence-Based Strategies for Supporting and Enhancing Family Engagement

Attendance Supports

• School division communicates with families to stress the value of school attendance.
• School division establishes a Breakfast After the Bell program.
• School division monitors attendance data and celebrates individual and group successes.
• School division removes barriers to ensure that students have daily access to school.

Evidence behind the model: 
• Attendance Works
• Handout: Strategies to Address Chronic Absenteeism

VDOE: Attendance and Engagement

https://www.k12insight.com/resources/national-report-on-the-impact-of-parent-satisfaction-on-school-districts-november-2022/?utm_source=google&utm_medium=cpc&utm_term=non-brand-family-community&utm_campaign=22-Q4%20CX%20Report&utm_term=family%20involvement%20in%20education&utm_campaign=Search+%7C+Prospecting+%7C+Non_Brand+%7C+US&utm_source=adwords&utm_medium=ppc&hsa_acc=6465006664&hsa_cam=20268234451&hsa_grp=149719682149&hsa_ad=662843453908&hsa_src=g&hsa_tgt=kwd-329817053184&hsa_kw=family%20involvement%20in%20education&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=CjwKCAjw_e2wBhAEEiwAyFFFo3S_xhKJ62-31qgkRaSq4kiQjXwT3KDE5wXYulrkP5QXDs8SG6CwURoCg58QAvD_BwE
https://bealearninghero.org/family-engagement-resources/
https://fordhaminstitute.org/ohio/commentary/effective-and-transparent-communication-parents-should-be-goal-schools-year
https://www.panoramaed.com/blog/family-engagement-comprehensive-guide
https://www.expandinglearning.org/expandingminds/article/evidence-based-strategies-supporting-and-enhancing-family-engagement
https://www.attendanceworks.org/research/attendance-works-reports/
https://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/training-coaching/SWCCR5115-HO2a-508.pdf
https://www.doe.virginia.gov/programs-services/student-services/attendance-school-engagement


TIERED SCHOOL SUPPORT

Tier 3
School and/or Division 

Focused Supports 
Available to Comprehensive and 

Additional Targeted Schools and MOU Divisions

Tier 2

School Focused Supports
Available to Schools in certain performance categories and 

targeted support schools

Tier 1

Division Focused Supports
Available to All Divisions

Deeper 
Support

General 
Support



TIER ONE SUPPORTS

• Supports available to all divisions
- General access to training, technical assistance, regional consultants, and 

grant opportunities from across the Virginia Department of Education

• Division and School Plans:
- Division Long-range Comprehensive Plan (Strategic Plan)

- School Long-range School Plan



TIER TWO SUPPORTS

• Supports available to schools in certain performance categories or 
identification statuses, such as targeted support and improvement 
(TSI)

- Prioritized options for network supports, such as the Literacy Implementation 
Support Network or networks focused on supporting student groups 
identified for support

- Prioritized options for state grants

• Complete School Support Plans if identified for targeted support and 
improvement



TIER THREE

SUPPORTS:
OFFICE OF

SCHOOL QUALITY
Mission

Coordinate resources to support division 
and school continuous improvement efforts 

that advance learning outcomes.



TIER THREE SUPPORTS

• Supports available to schools identified for:
- Comprehensive Support and Improvement (CSI)
- Additional Targeted Support and Improvement (ATSI)

• Supports available to divisions under a Memorandum of Understanding 
(MOU) with the Virginia Board of Education

• Would receive supports from the Office of School Quality (OSQ)
- More to come on OSQ supports in next section

• Completes Needs Assessments and Support Plans



VIRGINIA CONTINUOUS IMPROVEMENT PROCESS



CURRENT ACCREDITATION SYSTEM & FEDERAL

ACCOUNTABILITY SYSTEM

14

243 Schools 
Identified using 
both State and 

Federal 
measures

Virginia’s State 
Accreditation System

509 Schools Identified 
using State Accreditation 

Measures

These schools do not receive 
funding but complete 

support plans. 

Virginia’s Federal 
Accountability System

2 Schools are Identified 
using only Federal 

Accountability Measures

These schools receive federal 
funding to implement evidence-

based interventions and 
complete support plans. 



OPPORTUNITIES UNDER THE NEW SYSTEM

The new school performance and support framework will allow the 
Office of School Quality (OSQ) to provide deeper support to divisions 

and schools across Virginia. 

OSQ will continue to implement a regional support model 
to assist schools that provides divisions with consistent 

OSQ specialists and support.  

One cohesive system of support that capitalizes on federal funds will 
allow OSQ to work shoulder-to-shoulder with divisions to ensure 
evidence-based interventions are implemented and improving 

student outcomes through the continuous improvement process.



THANK YOU
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