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Overview



GOALS OF PRESENTATION

» Review the current comprehensive plan
 Discuss statutory components

 Discussion and collaborative planning for 2024-2029 version



OUTLINE OF THE CURRENT PLAN

» Purpose of the Comprehensive Plan

» The Objective of Education in Virginia
« The Board’s Vision

« The Board’s Mission

 Where We Are and Background

e Priorities and Goals

« Appendicies



PURPOSE OF THE COMPREHENSIVE PLAN

The Board of Education’s Comprehensive Plan: 2018-2023 provides the
framework for its leadership, advocacy, and oversight that will meet and
prioritize the future needs and goals of students, educators, and schools. The
priorities and goals are forward-looking to address the increasingly diverse
needs of schools and of the students who will live and work in a complex
global, high-technology economy



THE OBJECTIVES OF EDUCATION IN

VIRGINIA®

« Maximizing personal development
« Maintaining free government

 Providing skills for each student to participate in the economic
health of the Commonwealth

*Section required by statute



THE BOARD’S VISION

The vision of the Board of Education and Superintendent of Public
Instruction, in cooperation with their partners, is to create an excellent
statewide system of public education that derives strength from diversity
and that ensures equity of opportunity for each student in a safe and
healthy learning environment that prepares all students to be capable,
responsible, and self-reliant citizens in the global society.



THE BOARD’S MISSION

The mission of the Board of Education and Superintendent of Public
Instruction, in cooperation with their partners, is to develop policies and
provide leadership that improve student achievement and prepare students
to succeed in postsecondary education and the workplace, and to become
engaged and enlightened citizens.

- Board of Education Bylaws, Article 1



WHERE WE ARE AND BACKGROUND™

« Summary of positive metrics

* Lists Areas for improvement

- Resources
- Staffing

- Accountability and Accreditation

*Section required by statute



PRIORITIES AND GOALS IN THE CURRENT

PLAN™

* Priority 1: Provide high-quality, effective learning environments for all
students.

e Priority 2: Advance policies that increase the number of candidates
entering the teaching profession and encourage and support the
recruitment, development, and retention of well-prepared and skilled
teachers and school leaders.

* Priority 3: Ensure successful implementation of the Profile of a Virginia
Graduate and the accountability system for school quality as embodied in
revisions to the Standards of Accreditation

*Section required by statute 9



2023-24

STRATEGIC

PRIORITIES

i F.DUCATION

Ensure a Create Invest in
High-Quality, Innovative Safe and
Licensed Pathways Healthy
Teacher for for Schools and
Every K-12 Every Early Learning
Learner Learner Centers

Set
High
Expectations
for
Every
Learner

Empowering parents as partners to serve the children of Virginia.
(a— R
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2023-24 INITIATIVES

Virginia Department of Education

INITIATIVES

Attendance Everybody Elevate
Matters VA Reads VA Educators VA




APPENDICIES

« Report Card on the Board’s Performance Measures

* Assessment of the Extent to Which the Goals of the Board of Education’s 2012—
2017 Comprehensive Plan Were Met

« Summary of Compliance and Non-Compliance with the Standards of Quality for
2016—2017*

 School Divisions Reporting Full Compliance with the Standards of Quality for
2016—2017*

 School Divisions Reporting Noncompliance with One or More Provisions of the
Standards of Quality for 2016—2017*

e Educational Technology Plan*
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