VIRGINIA BOARD OF EDUCATION
Work Session #1

Wednesday, July 25, 2018 – 10:00a.m. 
22nd Floor Conference Room, James Monroe Building
101 N. 14th Street, Richmond, Virginia

Welcome and Opening Comments 
Dan Gecker, President 

Presentation and Discussion on Resource Equity (detailed agenda on next page)
	Karen Hawley Miles, President and CEO, Education Resource Strategies 
Courtney Hitchcock, Manager, Education Resource Strategies 

Concluding Remarks and Adjournment 
Dan Gecker, President 


Detailed Draft Agenda from ERS: 

	Topic
	Total Time
	Time

	Introduction and Ice Breaker
	15
	10:00 a.m.

	Defining Resource Equity 
	20
	10:15-10:35 a.m.

	Funding Dimension
	30
	10:35-11:05 a.m.

	Teaching Dimension
	40
	11:05-11:45 a.m.

	Leadership Dimension
	30
	11:45 a.m.-12:15 p.m.

	Knowledge Inventory: Individual Reflection and Share Out
	15
	12:15-12:30 p.m.

	Lunch
	30
	12:30-1:00 p.m.

	Hold ‘em: Choices and Trade-offs Exercise
	45
	1:00-1:45 p.m.

	Action Planning
	45
	1:45-2:30 p.m. 



Objectives:
· Build understanding of:
· Definition of resource equity
· Different dimensions of resource equity, with a focus on funding, teaching quality, and school leadership quality
· Levers to improve resource equity and the role states can play
· Begin to action plan around resource equity, including:
· Identifying priority areas to learn more about
· Identifying priority actions and levers to explore



Education Resource Strategies - Presenter Bios

Karen Hawley Miles, Chief Executive Officer and President
Karen Hawley Miles is the president and executive director of Education Resource Strategies, Inc. She has worked intensively with school systems nationwide to analyze and improve their funding systems, school-level resource use, and human capital and professional development systems. This work has two major components: partnering with system leaders to deeply analyze their resource use and then working side-by-side with them to change the resource strategies in ways that improve school performance. ERS focuses especially on helping systems to redesign their funding systems; create new schools that organize talent, time, and technology to maximize learning; restructure teaching to encourage individual and team effectiveness; and develop powerful school turnaround strategies.
Karen has taught school leaders at Harvard University, in school districts, and for New Leaders for New Schools. She has authored numerous articles and co-authored The Strategic School: Making the Most of People, Time and Money with Stephen Frank. She serves as a Senior Advisor to the Aspen Institute Education and Society Program, and she served as a Commissioner on the Equity and Excellence Commission for the U.S. Department of Education.
Prior to her work at ERS, she worked at Bain & Company as a strategy and management consultant for hospitals and corporations. She has a B.A. in Economics and Political Science from Yale University and a Doctorate in Education from Harvard University, specializing in school organization, change, and finance.

Courtney Hitchcock, Manger
Courtney joined ERS in 2013 and supports ERS' School Funding and Portfolio Practice Area. She has supported Cleveland Metropolitan School District in the implementation of student-based budgeting, helping the district align its funding model with its overall portfolio reform strategy. Courtney has also worked with Oakland Unified Public Schools to conduct a citywide study analyzing resource use across the city—including both district and charter schools. Courtney's additional experiences at ERS include supporting Strategic System and resource mapping for districts, as well as conducting a cross-district study of spending on professional learning.
Prior to joining ERS, Courtney worked at Public Consulting Group, Inc. (PCG), a public sector management and technology consulting firm. She worked in the education practice area and focused on education technology, specializing in Medicaid and special education data management systems. With PCG she worked with numerous urban school districts across New England.
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PUBLIC NOTICE

Board of Education members will meet for lunch around 12:30p.m., Wednesday, July 25, 2018, in the 22nd Floor Conference Room of the James Monroe Building (101 N. 14th Street, Richmond, VA 23219). No votes will be taken, and it is open to the public.
Board of Education members will meet for dinner at 6 p.m., Wednesday, July 25, 2018, at the Berkeley Hotel (1200 East Cary Street, Richmond, VA 23219).  Items for the Board agenda may be discussed informally at that dinner.  No votes will be taken, and it is open to the public.
The Board president reserves the right to change the times listed on this agenda depending upon the time constraints during the meeting.


