8:30 a.m. 	Breakfast and Coffee Available 

9:00 a.m. 	Welcome from Mr. John Montgomery, Chair, Henrico County School Board  

9:05 a.m. 	Welcome and Overview of the Board’s Priorities and Goals for Revisions to the Standards of Quality 
		Dan Gecker, President, Board of Education 

9:10 a.m. 	State Examples and Follow-up Data Requests for SOQ proposals 
		Dr. Jennifer Piver-Renna, Director of Research 
	 
9:55 a.m. 	Discussion on Services for English Learner Students  
		Dr. Jessica Costa, English Learner Instruction Specialist 

10:40 a.m. 	Panel Discussion with Local School Superintendents 
Dr. Brian Austin, Superintendent, Lee County Public Schools  
		Dr. Melinda Boone, Superintendent, Norfolk City Public Schools 
Dr. Scott Brabrand, Superintendent, Fairfax County Public Schools 
Dr. Kim Evans, Superintendent, Greensville County Public Schools 

11:45 a.m. 	Tour of Hermitage Advanced Education Center 

12:30 p.m. 	Lunch with Students from Hermitage Advanced Education Center

1:45p.m. 	Review of Draft SOQ Recommendations and Language  
Zachary Robbins, Director of Policy

3:45p.m.   	Break 

4:00p.m. 	Standards of Quality Outreach Plan 
		Emily Webb, Director of Board Relations 

4:15p.m. 	Reflection on the Day and Next Steps  
Board of Education Members 

4:30 p.m.  	Adjournment 
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PUBLIC NOTICE  
Board of Education members will meet for a Board Retreat on Wednesday, April 24, 2019 at Hermitage High School Library, 8301 Hungary Spring Road, Henrico, VA 23228, 8:30 a.m. No votes will be taken, and it is open to the public. All members and the public are required to bring photo ID to sign-in and must adhere to HCPS policies and procedures. Public comment will not be accepted at this meeting. 
The Board president reserves the right to change the times listed on this agenda depending upon the time constraints during the meeting. 

