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General Information

Program Purpose

The Virginia Middle School Teacher Corps will reinforce the quality of mathematics instruction in schools with middle grades and help ensure that students receive a solid foundation in mathematics as they prepare to enter high school.  The purpose of the program is to help schools with middle grades designated as “at risk” in mathematics to: 1) fill their mathematics teaching vacancies with or 2) retain experienced mathematics teachers who have outstanding skills in achieving student academic success.  
Eligible Schools and the Application Process
A list of middle-grades schools eligible to participate in the MSTC initiative in 2013-2014, is located on the Virginia Department of Education (VDOE) Web site at http://www.doe.virginia.gov/teaching/career_resources/middle_teacher_corps/index.shtml. These are schools that are either “Warned in Mathematics” under the state’s school accreditation process; did not meet mathematics “Annual Measurable Objectives” (AMOs) under the federal Elementary and Secondary Education Act of 1965 (ESEA), as amended by the No Child Left Behind Act of 2001 (NCLB); and/or are identified as Priority Schools, where mathematics is an area identified for improvement.
Schools must choose teachers who are dynamic, well-qualified educators who have at least three years experience in teaching middle or high school mathematics full time and have demonstrated success in teaching students at risk of failure in mathematics.
Schools with a combined sixth-, seventh-, and eighth-grade student enrollment up to 450 are eligible for one (1) MSTC position.  Schools with combined sixth-, seventh-, and eighth-grade student enrollment between 451 and 1,000 are eligible for two (2) MSTC positions.  Schools with combined sixth-, seventh-, and eighth-grade student enrollment exceeding 1,000 are eligible for three (3) MSTC positions. 
Application Pathways

There are two different pathways for schools to have MSTC teachers. 
A. Pathway I - School and Teacher Already Matched
1. An eligible school may identify a candidate who is: 1) currently a teacher in the school; 2) a teacher currently in the school division and planning to transfer to the eligible school; or 3) a newly-hired teacher (under contract) at the eligible school from outside the division. 
2. If the potential Teacher Corps member is currently teaching at the eligible school, the division may apply for funding to provide a $5,000 annual salary differential for the Teacher Corps member. 

3. If a teacher who is new to an eligible school, either newly hired or transferring within the division to that school, meets the Teacher Corps criteria, the school division may apply to VDOE for funding to provide up to a $10,000 annual salary differential for the teacher. 
4. Pathway-I MSTC Teacher Applications must be paired with and sent at the same time as MSTC School Applications.  Scanned copies of the paired MSTC applications must be e-mailed to VDOE from the school division by August 7, 2013. 
5. MSTC Teacher Applications will be reviewed by the VDOE Teacher Education and Licensure Division for compliance with the current MSTC program requirements defined in this application. All MSTC teacher candidates will be notified by e-mail whether they meet MSTC requirements upon VDOE review.  
6. When all MSTC funding is committed, no additional awards can be made.  If the MSTC School Application is not approved, no salary differential will be available.
7. Under no circumstances does the VDOE enter into hiring decisions and salary discussions with school divisions, their employees, or potential employees.

B. Pathway II - School and Teacher Not Yet Matched
1. A teacher may submit an MSTC Teacher Application directly to the VDOE if he/she is willing to teach in an eligible public school that 1) he/she has designated on the MSTC Teacher Application and 2) with which he/she is not currently under school division contract. 
2. MSTC Teacher Applications will be reviewed by the VDOE Teacher Education and Licensure Division for compliance with the current MSTC program requirements.
3. All MSTC teacher candidates will be notified by e-mail whether they meet MSTC requirements upon VDOE review.

4. VDOE will notify principals of eligible schools of approved Pathway-II MSTC teachers willing to teach in their schools.  
5. If an eligible school considers hiring an individual new to that school who has a current, approved MSTC Teacher Application on file at VDOE, the division may apply to the Virginia Department of Education for funding to provide up to a $10,000 annual salary differential for the approved teacher. 
6. The approval of the salary differential is dependent on 1) the VDOE approval of MSTC School Application; 2) the identification of an approved MSTC teacher at the time of selection; and 3) the ranking of all requests for MSTC positions, both Pathway I and Pathway II applications, according to school selection criteria provided on page four of this application.
7. The selection process for paired school and teacher applications begins following the due date for applications, August 7, 2013. 
8. When all MSTC funding is committed, no additional awards can be made.

9. Under no circumstances does the VDOE enter into hiring decisions and salary discussions with school divisions, their employees, or potential employees.

Program and Funding Cycle
A. Approval of MSTC School Application with an approved MSTC Teacher Application begins a three-year cycle of program eligibility for the school, pending available funding.

B. MSTC teachers may serve up to three years in the Teacher Corps role when they are approved as meeting MSTC teacher criteria and the MSTC School Application is approved and funded.  This service, up to three years, is at the discretion of the school and school division.  
C. A teacher’s MSTC salary differential does not continue after the three-year eligibility cycle is completed, unless the teacher moves to another eligible school.
D. A school may replace an MSTC teacher with another VDOE-approved MSTC teacher anytime during the three-year school-eligibility cycle without having to reapply as a school. The approved MSTC position is maintained at the school at the discretion of the school and school division.  
E. Approval of a teacher’s MSTC Teacher Application by the VDOE does not bestow any special condition, right, or guarantee to the teacher.

F. Funding for MSTC schools is provided on a yearly basis, and all current and future annual salary differentials for Teacher Corps members are contingent upon the continued availability of funding from the Virginia General Assembly. 
G. School divisions may include the MSTC teacher salary differential as creditable for improved teacher retirement benefits under the Virginia Retirement System (VRS).  The salary differential incentive payment is taxable to the recipient, and the school division assumes responsibility for ensuring all taxes and/or Virginia Retirement System match are remitted.
H. Reimbursements for MSTC teachers’ salary differentials can be requested by the school division beginning in January 2014, via the VDOE Online Management of Education Grant Awards (OMEGA) financial system, with all requests being submitted by May 28, 2014. 
School Selection

Only eligible schools with grades six, seven, and/or eight may apply.  Applications arriving after the deadline will be reviewed only if MSTC funds remain after awards are decided for approved, MSTC-eligible schools.  

All school applications will be reviewed for completeness and adherence to MSTC program procedures.  All applications that are clear, complete, and well-documented will be considered for funding.  
Priority for Funding

Priority for funding among the applications received by the deadline will be based on four primary factors: 
A. Quality of the application;

B. Degree of need in mathematics;
C. Acceptance as an MSTC teacher new to the school for the coming year; and
D. Equitable distribution across the state.

School and School Division Responsibilities

Teacher Corps members must be evaluated annually by their school division.  Participants must receive a proficient rating on Standard 7 - Student Academic Progress and their summative evaluations in order to continue in the program for a second or third year.  Schools and school divisions will support their Teacher Corps members including release time and travel expenses associated with any professional development conducted by or contracted by the Virginia Department of Education for Teacher Corps participants, contingent upon availability of funds.
Teacher Corps Requirements

All MSTC teachers must meet the following qualifications:

A. Hold, or be eligible for, an active, renewable Virginia teaching license with an appropriate teaching endorsement to teach middle school mathematics;

B. Have completed a major or a minor (18-21 semester hours) in mathematics;

C. Have completed at least three years of successful, full-time teaching in mathematics, as evidenced by student achievement data, and where mathematics was the primary responsibility;

D. Meet the highly-qualified criteria for a middle school mathematics teacher under federal Elementary and Secondary Education Act of 1965 (ESEA), as amended by the No Child Left Behind Act of 2001; 

E. Have demonstrated the following competencies:

1. Communication and interpersonal skills required to serve as a resource in: professional development, how to work with children who have learning difficulties in mathematics, curriculum development and implementation, mentoring new teachers, and parent and community education;

2. Understanding of the knowledge, skills, and processes of the Virginia Mathematics Standards of Learning and how curriculum may be organized to teach these standards to diverse learners;

3. Skill as a mathematics instructor and a proven track record in improving student achievement in mathematics;

4. Understanding of a core knowledge base of concepts and procedures within the discipline of mathematics, including the following strands:  number systems and number theory; geometry and measurement; statistics and probability; and functions and algebra;

5. Understanding of the sequential nature of mathematics and the mathematical structures inherent in the content strands;

6. Understanding of the connections among mathematical concepts and procedures and their practical applications;

7. Understanding of and the ability to use the five processes—becoming mathematical problem solvers, reasoning mathematically, communicating mathematically, making mathematical connections, and using mathematical representations—at different levels of complexity;

8. Understanding of and the ability to use strategies for managing, assessing, and monitoring student learning, including diagnosing student errors; and 

9. Understanding of and the ability to use strategies to teach mathematics to diverse learners.

MSTC School Application Components

Please provide the required information listed below for the MSTC School Application (with the division superintendent’s signature) 

Part I 
Cover Page: Please complete all information including the name(s) of all MSTC teacher candidates for whom the school is requesting a salary differential.

Part II 
School and Program Information: Respond to each of the six questions in the corresponding expandable tables.  Please keep the total response for this section at or under five pages.

Part III  
Assurance and Signature Page: Please complete all information requested, and provide the signatures of the school principal and the division superintendent.

Part IV 
Attached MSTC Teacher Application(s) (for Pathway I only)
The Virginia Middle School Teacher Corps
School Application 2013-2014
Part I: Cover Page

Please provide the requested information in the table below and check either the Pathway I or the Pathway II box.  
	Principal 
	     

	School
	     

	Address
	     

	Phone
	     
	E-mail      

	Division Mathematics Contact
	     
	Phone       

	School Division
	

	Superintendent
	


  
Pathway I: The eligible school is submitting this MSTC School Application for a teacher(s) currently under school division contract for the 2013-2014 school year.  The MSTC Teacher Application is attached, and the teacher’s name is listed below.  If more than one teacher application is attached*, please note that the order of teachers’ names listed below reflects the school’s priority for filling positions should fewer positions be funded than requested.
	Name of Teacher Corps Applicant
	License Number
	New to School (√)
	Existing Employee (√)
	Grade-level(s)

Assignment* 
	Projected Number of Students

	1)*
	
	
	
	
	

	2)*
	
	
	
	
	

	3)* 
	
	
	
	
	


OR
  Pathway II: The eligible school is submitting this MSTC School Application and is seeking a qualified teacher to fill an MSTC teacher position who is not currently under contract to teach in the school during the 2013-2014 school year.  The VDOE will contact the principal about approved MSTC teacher candidates who have indicated interest in teaching in this school.
The Virginia Middle School Teacher Corps

School Application 2013-2014

Part II: School and Program Information

Please respond to each question in the tables provided.  Please expand the table as needed but do not exceed five pages for Part II. 

	1. 
Based on the analysis of state assessment data, divisionwide assessments, and classroom-level data, define the specific mathematics instructional needs in the school.

	


	2. 
Please describe the data-driven efforts currently underway in this school to improve mathematics achievement.

	


	3.
Please describe 1) which grades/subgroups and 2) with what frequency the MSTC teacher will provide direct instruction (a classroom teacher with a standard teaching load).  The teacher’s primary focus should be to provide instruction to students (grades, subgroups, etc.) where assessment data have indicated the greatest need.

	


	4.
How will the MSTC teacher address identified weak grades/subgroups, providing direct instruction as described above?  Will the teacher’s role be any different than other mathematics teachers in the school?  

	


	5. 
How will the school build capacity to continue the progress in mathematics achievement past the three years of the Teacher Corps funding, should it be awarded?

	


	6. 
Please provide descriptive information about the school, including the school enrollment, student demographics, Title I eligibility or poverty level, the number of mathematics faculty members, scheduling and instructional time for mathematics, and other descriptors of the school, the student body, and/or the community it serves.

	


The Virginia Middle School Teacher Corps

School Application 2013-2014

Part III: Assurance and Signature Page

School Name









School Division








I hereby certify that to the best of my knowledge, the information contained in this application is accurate and correct.
Principal Signature







Date

Principal Name

Superintendent Signature




                         Date

Superintendent Name

Funds will be available to school divisions only after the MSTC School Applications and MSTC Teacher Applications have been approved, pending availability of funds.  Funds will be available by reimbursement through the VDOE OMEGA financial system beginning January 2014, and all reimbursements must be requested by May 28, 2014.

Please note that MSTC teachers must be evaluated annually by their school divisions.  MSTC teachers must receive proficient or exemplary ratings on Standard 7- Student Academic Progress and their summative evaluations in order to continue in the program for a second or third year. Schools and school divisions will support their MSTC teachers including release time and travel expenses associated with any professional development that may be conducted by or contracted by the Virginia Department of Education for Teacher Corps participants, contingent upon availability of funds.

Please e-mail copies of the required application materials by 4 p.m., Wednesday, August 7, 2013, to Jim Firebaugh, science and mathematics specialist, at jim.firebaugh@doe.virginia.gov.  If you need further information or have additional questions, please contact either:
	Mr. Jim Firebaugh, Science and Mathematics Specialist

Office of Science and Health Education

Virginia Department of Education

P. O. Box 2120

Richmond, Virginia 23218-2120

Phone: (804) 225-3688

E-mail: jim.firebaugh@doe.virginia.gov
	Mrs. Kim Powell, Grants Manager

Office of Science and Health Education

Virginia Department of Education

P. O. Box 2120

Richmond, Virginia 23218-2120

Phone: (804) 225-3609

E-mail: kim.powell@doe.virginia.gov
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