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Richmond, Virginia 23218-2120
	Alternative Teacher Compensation 
Competitive Planning Grants
Fiscal Year 2018


REQUEST FOR PROPOSALS #ATC-2018
Issue Date:
August 25, 2017
Title:  
Alternative Teacher Compensation Competitive Planning 


Grants




Grants
Issuing Agency:
Virginia Department of Education


Division of Teacher Education and Licensure

Issued to:
School Divisions in Virginia 

Funding Authority:
Virginia General Assembly
Grant Period:
July 1, 2017 – June 30, 2018
Proposal Submission Deadline:          
September 29, 2017, by 4 p.m.
 
Only proposals that offer to fulfill the requirements herein 
and are received by 4 p.m. on September 29 will be 
accepted.

Agency Contact:
Mrs. Patty S. Pitts, Assistant Superintendent


Division of Teacher Education and Licensure


Virginia Department of Education


E-mail:  Patty.Pitts@doe.virginia.gov

Phone:  (804) 371-2522


In compliance with this Request for Proposals (RFP) and all of the conditions imposed herein, the undersigned offers and agrees to conduct the planning grant program in accordance with the attached signed proposal or as mutually agreed upon through subsequent negotiation. 


The Virginia Department of Education does not discriminate on the basis of race, sex, color, national origin, religion, sexual orientation, gender identity, age, political affiliation, or against otherwise qualified persons with disabilities.  The policy permits appropriate employment preferences for veterans and specifically prohibits discrimination against veterans. 
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	Introduction and Background


The Virginia Department of Education (VDOE) is seeking proposals from Virginia school divisions to award competitive state planning grants to school divisions to explore alternative teacher compensation approaches that move away from tenure-based step increases toward compensation systems based on teacher performance and student progress.  The 2017 General Assembly appropriated $15,000 for planning grants to be awarded, each not to exceed $5,000.  These planning grants are for Fiscal Year 2018.  

FY 2018 Priority:  Priority for FY 2018 funding will be given to school divisions that have not previously explored alternative compensation approaches and have schools not achieving full accreditation, or that have high numbers of at-risk students needing qualified teachers in hard-to-staff subjects.  The Department of Education may consider the geographic distribution of school divisions in making the competitive planning grant awards.  
	Competitive Planning Grant Proposals


The FY 2018 planning grant proposal must include the following:
1.   A detailed description of the school division’s plan to explore compensation approaches that move away from tenure-based step increases toward a compensation system based on teacher performance and student progress.
2.   A description of how the plan will address the following:

·    stakeholder involvement in the exploration and review of compensation approaches; 
·    capacity and support of the school board/division to implement alternative teacher compensation approaches based on teacher performance and student progress; 

·    targeted teachers for the compensation system; and
·    planning efforts to tie division teacher improvement programs to a performance-based compensation system.

3.   A narrative budget.  The narrative budget should describe the expenditures listed in the Summary Budget Form.  The budget narrative also should address, if applicable, the amount of funding or in-kind support that the school division may contribute.

4.   Summary Budget Form.
5.   A description of how the division will review its work to determine whether the goals of the plan were met.

Priority will be given to school divisions that have not previously explored alternative compensation approaches and that have schools not achieving full accreditation or high numbers of at-risk students needing qualified teachers in hard-to-staff subjects.  Respond as to whether the division meets these priority areas, and, if so, provide verification.
	Preparation and Submission of the Proposal


· Listed below are the required components of a school division proposal in the order they must appear.  The proposal must include all of the following components in the order listed below:

1. Cover Page (Appendix A):  Use the Cover Page form.  The cover page must be the first page of the division’s submitted proposal.  The proposal must be signed by the division superintendent.  

2. Narrative.

3. Budget Narrative. 

4. Budget Summary Form (Appendix B).
· The narrative sections of the proposal must be single-spaced with one-inch margins (double- spaced between paragraphs), and the font used must be a standard 12-point font, such as Times New Roman.  

· All pages of the proposal must be numbered.  

· Proposal should not be submitted in binders or with special covers.

· The proposal should include a table of contents that cross-references the proposal requirements.  Information which the applicant desires to present that does not fall within any of the requirements of the proposal should be inserted at an appropriate place or be attached at the end of the proposal and designated as additional material.  Proposals that are not organized in this manner risk elimination from consideration if the evaluators are unable to determine where the proposal requirements are specifically addressed.

· Reliance on the use of and reference to appended materials are discouraged.  Use of appended materials should be kept to a minimum.  
●     In order to be considered for selection, applicants must submit a complete response.  The proposal materials (one original and five copies) may be mailed, hand-delivered, or commercially delivered to the appropriate address below.  In addition, one copy of the proposal must be submitted in .pdf format via e-mail to Patty.Pitts@doe.virginia.gov.  Please note: The proposal must be received by the Division of Teacher Education and Licensure, Virginia Department of Education, no later than 4 p.m., Eastern Daylight Time (EDT), on 

September 29, 2017.  Proposals that are received after the deadline will not be accepted unless the deadline is modified by addendum to the Request for Proposals.

	Physical Address:  

Mrs. Patty S. Pitts

Assistant Superintendent
Division of Teacher Education and Licensure

Virginia Department of Education

24th Floor, James Monroe Building

101 North 14th Street

Richmond, Virginia 23219
	Mailing Address:

Mrs. Patty S. Pitts

Assistant Superintendent
Division of Teacher Education and Licensure

Virginia Department of Education

P. O. Box 2120

Richmond, Virginia 23218-2120




Ownership of all data, materials, and documentation originated and prepared for the Virginia Department of Education pursuant to the proposal shall belong exclusively to the Virginia Department of Education and be subject to public inspection in accordance with the Virginia Freedom of Information Act.  

	Evaluation and Awards Process


As proposals are received at the Department of Education, they will be reviewed by staff for completeness.  If, in the judgment of the Department, a proposal is late or significantly incomplete, the proposal may be omitted from the competition.  The decision of the Department is final.  Applicants submitting proposals that are rejected due to incompleteness or ineligibility will be notified in writing.

A review panel will evaluate eligible proposals based on the required proposal components and the established criteria.  The review panel will review each eligible proposal.  The review panel’s scores and recommendations will be a primary determinant of successful proposals and will form the basis for negotiation and final selection.  Priority will be given to school divisions that have not previously explored alternative compensation approaches and have schools not achieving full accreditation, or that have high numbers of at-risk students needing qualified teachers in hard-to-staff subjects.  The Department of Education may consider the geographic distribution of school divisions in making the competitive grant awards.  
Following the proposal review process, applicants may be contacted by Department staff to discuss any modifications of the proposal that may be required.  The Department of Education will seek to fund those proposals that show the most promise for successfully developing alternative teacher compensation models.
Decisions about award amounts take into consideration a number of factors including the amount of available funds, the number of proposals recommended for funding, and the amounts requested in the recommended proposals. 
Proposals will be evaluated by the Virginia Department of Education using the following criteria.  
         A total of 100 points is available.
	ITEM
	CRITERIA
	POINT

VALUE

	1.
	Description of the Overall Plan

Points will be awarded for:

· the detailed description of the school division’s plan to explore and research “out of the box” compensation approaches that move away from tenure-based step increases toward a compensation system based on teacher performance and student progress.
	40

	2.
	Description of the Implementation Plan
Points will be awarded for how the plan addresses the following:
·   stakeholder involvement in the exploration and review of compensation approaches; 
·   capacity and support of the school board/division to implement alternative teacher compensation approaches based on teacher performance and student progress; 

·   targeted teachers; and 
·   planning efforts to tie division teacher improvement programs to a performance-based compensation system.
	30

	3.
	Budget
Points will be awarded for:
· a complete budget submission.

	20

	4.
	Evaluation

Points will be awarded for providing:

· description of how the division will review its work to determine whether the goals of the plan are met at the conclusion of the grant.
	10

	Priority will be given to school divisions that have not previously explored alternative compensation approaches and have schools not achieving full accreditation, or that have high numbers of at-risk students needing qualified teachers in hard-to-staff subjects.  Indicate whether the division meets these priority areas, and, if so, provide verification.

	TOTAL
	100


	Method of Payment


Grantees will receive grant funds in a lump sum.  At the conclusion of the grant period, the division (grantee) must submit a report of grant fund expenditures to the Virginia Department of Education.  The format of the report will be specified by the Department of Education.
                                                                       __________________________________APPENDICES 

 APPENDIX A
[image: image2.emf]
P. O. Box 2120

Richmond, Virginia 23218-2120

	Alternative Teacher Compensation Competitive Planning Grants 
Fiscal Year 2018


PROPOSAL COVER PAGE

	Applying School Division


	     

	Address

Name of Division Superintendent
	     
     
     
     


	Name of Grant Contact:
	     

	
	
	

	Title:
	     

	
	
	

	Address:
	     

	
	
	

	Telephone:
	     
	Fax:
	     

	

	E-mail:
	     
	

	

	Total State Funding Amount Requested                                        $      

	

	Certification by the Division Superintendent:

	I certify to the best of my knowledge that the information in this proposal is correct; the filing of this proposal is duly authorized by the school board/division; and the division will conduct activities funded by this project in compliance with laws, regulations, and grant criteria and use grant funds to supplement and not supplant funds.
     
             

	Typed or Printed Name of Division Superintendent

	
	Title

	
	
	     

	Signature of Division Superintendent
	
	Date  

	


APPENDIX B 
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BUDGET SUMMARY FORM
In addition to the narrative budget, the Budget Summary Form must be completed.
	
	Total

	GRANT FUNDS REQUESTED
	

	1.  1000 – Personnel Services (Salaries/Wages)
	

	2.  2000 – Employee Benefits 
	

	3.  3000 – Purchased/Contractual Services
	

	4.  3010 – Professional Development
	

	5.  4000 – Internal Services
	

	6.  5000 – Other Charges 
	

	7.  6000 – Materials and Supplies
	

	TOTAL STATE FUNDS REQUESTED

	


PAGE  
1

