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WHO?
This video series will be beneficial for a variety of audiences and settings—administrative teams (both building-level and central office), grade level and content area teams, high school departments, school improvement teams, and entire staffs.  Each session has a guide that will assist both those who are facilitating the discussion of the video as well as those who are viewing the videos independently.

WHAT?
The guide for each session provides additional resources, support, and information related to the content in the videos.  It includes:
· Suggestions for achieving goals
· Exercises to assist in the processing of key concepts within each video
· Reflective activities to help participants apply what they have learned

WHY?
Differentiating instruction for all students is a very intentional process.  Research dictates that good instruction is accepting and building on the basis that all students learn in essentially different ways.  Instruction must include being responsive to those differences.  It is further evident that differentiated instruction that meets the student’s learning style can have a positive impact on helping students develop an intrinsic motivation to learn.  This three-part series, Differentiation of Instruction, will equip individual teachers, grade level/ content area teams, and entire school staffs with information and practice activities. 

HOW? 
The guides will provide processing opportunities for the three videos in the series.  PowerPoint slides are included to help the viewer locate the supporting information that is aligned with the video content.  At various times during the video, the presenter stops to ask a reflection question or to introduce an activity/exercise.  It is recommended that the video be paused for the participants to process and respond to the question or to engage in the activity.

WHEN?
[bookmark: _GoBack]Each video in this series on Differentiation of Instruction could be shown before or after school, during a team or content area planning time, or on a professional development day.  Faculty may also view the series from their homes or other places outside of the school setting, wherever an internet connection is available. The videos should take approximately 45 minutes each to view, depending on the setting, audience, and time allotted for reflection and discussion.

WHERE?
The video series may be found on the Virginia Department of Education Web site on the School Improvement & Reform Web page.   The direct link to the series is  http://www.doe.virginia.gov/support/school_improvement/training/index.shtml   
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