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School Division Implementation Plan
Please answer the following questions as completely as possible

	School Division: Click here to enter text.	

SUBMIT TO:   LeighAnn.Adams@doe.virginia.gov	No Later Than May 1, 2016 (1st Draft) and Aug 1, 2016 FINAL
	Plan completed by: 
	
	Title:
	

	Phone #: 
	
	Email address:
	

	 Date 1st Draft Submitted:
	
	Date FINAL Submitted:
	



	Objective I.  
Provide three meals a day to children at school during the week.

	Activities
	Descriptions
	Responsible Parties
	Timeline

	1. Have you completed and submitted your CACFP application to the Virginia Department of Health?

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	2. Please describe obstacles, if any, you faced in completing and submitting the CACFP application, and how those obstacles were overcome.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	3. Please describe your plan to implement an alternative breakfast programs (such as Breakfast in the classroom) in order to ensure all students receive a school breakfast.

	Click here to enter text.

	Click here to enter text.
	Click here to enter text.

	4. Please describe any changes (if applicable) in the operation of the school lunch program in order to accommodate Breakfast in the classroom and the After School Supper Program (i.e. – staff hours, lunch schedule, prep times, etc.).
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	5. Please describe your plan to implement the After School Supper program to ensure all students receive a supper meal.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	6. Please describe the procedures you plan to use in implementing the After School Supper Program in your school(s).
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	7. Please describe how transportation of students was altered (if applicable) to accommodate the After School Supper program.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	8. Please describe how your division distributed the notification letters from the Virginia Department of Education and Mathematica.  Please be sure to include your method of tracking delivery of these letters and the undeliverable mail.  
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	9. Please describe the process by which leaders in your division worked together to create your Virginia 365 Project implementation plans.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.



	Objective II.
Provide backpacks of food to children on weekends and school breaks

	Activities
	Descriptions
	Responsible Parties
	Timeline

	1. Have you met with representatives from either Feedmore or Feeding America Southwest Virginia to discuss food delivery and storage?  
	Click here to enter text.

	Click here to enter text.

	Click here to enter text.


	2. Where will your food be stored?  Please describe how your storage plan will meet food safety requirements.  
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.


	3. How will the food packs be distributed to the students?  Please comment on the personnel involved, time of distribution, and how you will keep track of the number of backpacks distributed weekly.   
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.


	4. Please comment on your distribution plans in the event of an anticipated snow event.    
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.


	5. If applicable, please describe how your school(s) will continue to benefit from an existing backpack program while participating in the Virginia 365 Project.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.





	Objective III.  
Provide an enhanced monthly benefit for each child eligible for free and reduced price school meals during the summer 
(June, July, August 2016)

	Activities
	Descriptions
	Responsible Parties
	Timeline

	1. Please describe the process by which data was collected to submit to VDOE and VDSS regarding student eligibility for the enhanced monthly benefits.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.





	Objective IV.  
Teach parents/guardians how to shop for and cook healthy food on a limited budget.

	Activities
	Descriptions
	Responsible Parties
	Timeline

	1. Please describe your communication with the assigned Virginia Cooperative Extension Program Assistant for your division.  

	Click here to enter text.
	Click here to enter text.

	Click here to enter text.


	2. Please describe the role your division/school(s) has/have decided to take in the educational sessions offered by the Virginia Cooperative Extension (for example, are you providing facilities for the educational sessions?).  
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.





	Objective V.  
Conduct an evaluation of the project through a partnership with Mathematica Policy Research, Inc. and state partners.

	Activities
	Descriptions
	Responsible Parties
	Timeline

	1. Please describe the process by which any data submitted to the VDOE was collected.  
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.


	2. If applicable, please comment on how the data collection processes initiated changes in your division’s recordkeeping systems.  
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.






	Objective VI.  
Create a marketing and media plan to promote the efforts of the project and stakeholders statewide

	Activities
	Descriptions
	Responsible Parties
	Timeline

	1. Please describe how your division participated in any marketing or media plans as requested by the VDOE or any of the stakeholders involved in the Virginia 365 Project.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.



	Additional Comments

	Activities
	Descriptions
	Responsible Parties
	Timeline

	Please describe how your division will utilize volunteers in the implementation of the VA 365 Project. Please comment on the use of the volunteers in serving the 3rd meal, distributing backpacks, or assisting with after-school programming.  Comment on the processes of volunteer selection, training, and oversight. 
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	Please feel free to add any additional comments regarding your division’s plan of implementation of the Virginia 365 Project.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.


	



(Continued on next page)






	
SIGNATURES REQUIRED

	



	

	

	Signature of Division Superintendent/Chief Officer
	
	Signature of School Nutrition Director/ Contact

	


	
	



	Print Name of Division Superintendent/Chief Officer
	
	Print Name of School Nutrition Director/ Contact

	

	
	

	DATE:
	
	
	DATE:
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In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or activity conducted or funded by USDA. Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they applied for benefits. Individuals who are deaf, hard of hearing or have speech disabilities may contact
USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in languages other than English. To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found online at: http://www.ascr.usda. gov/complaint_filing_cust.html, and at any USDA office, or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: 
(1) mail: U.S. Department of Agriculture Office of the Assistant Secretary for Civil Rights 1400 Independence Avenue, SW, Washington, D.C. 20250-9410;
(2) fax: (202) 690-7442; or (3) email: program.intake@usda.gov. This institution is an equal opportunity provider			
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