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Welcome! 



Overview 
ÅProcurement 101: 

» Procurement basics and key concepts 

» Procurement methods 

ÅProcuring Local Foods: 

» Defining local and sources for local foods 

» Methods to target local foods 

ÅResources 



Procurement 
Principles and 
Regulations 



What Is Procurement? 

Procurement is the purchasing of goods and services.  

The procurement process involves: 

 

Planning 
Drafting 

Specifications 
Advertising the 
Procurement 

Awarding 
a Contract 

Managing 
the Contract 



Procurement Methods 

(Federal Threshold = $150,000) 
VA = $100,000 

Municipality = ? 

 

Small Purchase 
(Requires price quotes from 

at least 3 bidders) 

 
Sealed Bids (IFBs) 

& Competitive 
 Proposals (RFPs) 

 (Requires public advertising) 

 

Informal 

Formal 

Җ {Ƴŀƭƭ tǳǊŎƘŀǎŜ ¢ƘǊŜǎƘƻƭŘ Ҕ  

Micro Purchase 

Noncompetitive Purchase 
(value of purchase may not exceed 

$3,500 or local threshold if lower) 

 



²ƘŀǘΩǎ Your Small Purchase 
Threshold? 



The Informal Procurement Process 



Small Purchase Procedure 

Use it when: 

The estimated amount of your purchase falls below your small 

purchase threshold. Small purchases require that schools: 

ÅAcquire bids from at least three responsible and responsive 

vendors; 

ÅDevelop written specifications; and, 

ÅDocument all bids.  

 

 


