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FIFTH YEAR APPLICATION FOR FUNDING

VIRGINIA ADULT EDUCATION AND LITERACY CONTINUATION GRANT APPLICATION
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FUNDING APPLICATION DEVELOPMENT

INSTRUCTIONS [S]

Applicants are expected to develop a proposal narrative that describes the nature of the request according to the proposal categories described below.  In addition, applicants must complete a contact information sheet, budget worksheets, a budget summary, and a budget narrative.  

The proposal narrative should describe a plan that explains in a thoughtful and concise manner how the applicant will address the needs and program goals.

The narrative should be organized according to the categories outlined below.  Applicants should use the items in each category to help guide their responses.  Reliance on the use of and reference to appended materials is discouraged.  If appended materials are required, they should be kept to a minimum. The maximum number of points that an application can receive is 100, based on the following distribution:


· Measurable Goals and Objectives	40 points
· Program Design	20 points
· Capacity and Commitment	25 points
· Budget and Budget Narrative	15 points


MEASURABLE GOALS AND OBJECTIVES (40 POINTS)
Applicants must provide no more than five objectives for each goal in the following sections. 

· Program management and instructional standards
· Recruitment, retention, and reporting
· Career pathways
· Professional development.  


In addition to the guidelines established by the regional plan and OAEL’s strategic plan, the goals and objectives should address the following considerations where applicable.

· A plan of improvement to meet established targets for enrollment, educational gains, and follow-up goals
· Delivery of services that demonstrate compliance with the twelve federal considerations and state priorities of the proposal
· Approved activities

Identify at least one program goal for each section. Goals should be written as SMART goals: Specific, Measurable, Attainable, Reasonable, and Time-focused.  Objectives should be measureable and clearly support the accomplishment of the goals.  
Each goal and objective is limited to 500 characters. A 2500-charater text box has been provided in each section for applicants to provide a narrative to describe their reasoning for or clarification of the provided goals.


Region #:       
Fiscal Agent Name:        

I. Program Management and Instructional Standards

Delivery of Services

Standards Based Instruction

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
Narrative description (2500 character limitation)      

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
Narrative description (2500 character limitation)     

Continuous Improvement

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
Narrative description (2500 character limitation)     

II. Recruitment, Retention, and Reporting

Recruitment

Enrollment Targets

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
Narrative description (2500 character limitation)     

Retention

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
Narrative description (2500 character limitation)     

III. Career Pathways 

Instruction
Career Pathways Activities

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
Narrative description (2500 character limitation)     


Credentialing

Secondary Credentials for ASE Learners

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
Narrative description (2500 character limitation)     

Transitioning

Employment Outcomes for Learners

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
Narrative description (2500 character limitation)     

Postsecondary Outcomes for Learners

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        

IV. Professional Development


100 Percent Staff Participation in Professional Development

· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
	Narrative description (2500 character limitation)     

Development of Personal Learning Communities for Standards Based Instruction 
· Goal:      
· Objective 1:
·        
· Objective 2: 
·        
· Objective 3: 
·        
· Objective 4: 
·        
· Objective 5: 
·        
	Narrative description (2500 character limitation)     

PROGRAM DESIGN (20 POINTS)
Eligible applicants must describe the services they intend to deliver to meet their learners’ needs in the fifth year of the continuation grant.  Include a description of the following components to supplement the description. 
1. The number, type (e.g., classes, groups, pairs, etc.), location, and schedule of instructional services provided by completing Table 1

2. An explanation of who (e.g., the fiscal agent through direct services or the name of a regional partner) will provide services in each locality in the region

     

 (4500 character limitation)

3. Instructional activity description for the program  that also describes the following:
a. Support services, including those for individuals with disabilities or other special needs, offered to enable individuals to attend and complete programs
b. The necessary partnership(s) to execute all four components of family literacy, if applicable, and adherence to the restrictions for adult education (page 17) of the RFP.
c. Corrections education and other institutionalized individuals instruction, if applicable

     

(4500 character limitation)

4. Student intake, orientation, assessment, and goal-setting that demonstrate, where applicable, compliance with OAEL policies

     

(4500 character limitation)

5. Strategies used to implement distance education 

     

(4500 character limitation)



 - 1 -
                                                                       
Table 1:  Schedule of Adult Education and Literacy Classes

For each locality in the region, please complete the table below with a description of the classes that will be offered for 2016-2017.  If multiple classes of the same type are offered at the same location on the same days of the week and at the same time of day, you may combine them on the same line and indicate the number of classes offered in the second column.  Do not include distance education hours in the contact hours reported.  Instead, describe the strategies used to implement distance education in the program design section of your narrative.

Region #:       

	Site/Locality
	# of classes
	Class type 
(e.g., ABE, ASE,  ELA, Workplace, Family Literacy, class, 
	Day(s) of the week
	Time(s) of the day
	Number of contact hours per week
	Number of weeks per year
	Is distance ed. offered
(y/n)

	Example site/example locality
	4
	ELA class
	M&W
	6:00 – 9:00 pm
	6
	38
	Y

	Example site two/example locality two
	5
	ABE 
	M-F
	1:00-4:00pm
	15
	4
	Y

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




CAPACITY AND COMMITMENT (25 POINTS)
Eligible applicants must demonstrate the capacity to achieve stated goals and objectives for 2016-2017 by describing the following.
1. The program’s past performance in enrollment and student achievement, emphasizing educational gain, secondary credentialing, and transitions to postsecondary education, training, and employment. Applicants who have not historically met past performance measures should make clear through their goals and objectives a plan for improving performance

     

(4500 character limitation)

2. The commitment to serve individuals in the community who are most in need of literacy services, including individuals who are low-income or have minimal literacy skills

     

(4500 character limitation)

3. The qualifications, to include licensure or certifications where applicable, of instructors, counselors, and administrators necessary to effectively carry out the activities identified in the Program Design sections

     

(4500 character limitation)

4. If the applicant intends to collect tuition, fees, or other program income, the amount that learners will be charged and how the program income will be spent to support the adult education and literacy program

     

(4500 character limitation)

5. Staff development activities that are planned to improve the effectiveness of staff to meet the stated goals and objectives, carry out the program design, and/or comply with state and federal considerations, policies, or performance measures during the grant period

     

(4500 character limitation)

6. Partnerships with community organizations and agencies that facilitate the delivery of services outlined in the program design and promote the achievement of stated goals

     

(4500 character limitation)

BUDGET AND BUDGET NARRATIVE (15 POINTS)
Eligible applicants must submit a budget that supports the proposed project, contains allowable expenses, adheres to the budget requirements (page 21), and is reasonable to achieve the stated goals.  It must accurately categorize the requested expenses by object code as described in the Budget section.  

In addition, applicants must include a budget narrative that provides the following.

· An itemization of expenses by object code
· A description, number, unit cost, and total cost of itemized expenses, where applicable
· Description of how the costs were derived, where applicable
· Description of any expenditures categorized as “Other” in the budget worksheets

     

(Two page limitation)

When the information has been entered into all of the workbook forms, the applicant should print a copy of the contact sheet and master form, secure the required signatures, make four copies of the application materials, and submit all five sets (one original and four copies) to the delivery address noted in the Announcement of Funding Availability and Deadline for Receipt of Application sections.  The workbook must be submitted electronically according to the instructions on page nine.  It is the responsibility of the applicant to follow the application instructions within this packet as well as those that are included with the set of application forms.  Applicants should contact OAEL if clarification about the application process is required.
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