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[bookmark: _Toc104213400]Goal Development Worksheets:  Domain Specific SMART Goals

PURPOSE/BACKGROUND:   The domain specific SMART goals created in the following steps will lead to the identification of targeted strategies to overcome barriers to success and further the attainment of school goals in a unified and systematic approach.

Materials Needed:

· Completed Data Summary Worksheet from Part I 
· Completed CNA Executive Summary from Part I
· Goal development worksheets on the following pages

Process:

Based on the data review findings of the CNA, work within your subcommittee team to develop 1 – 3 SMART goals specific to each domain.
· Review the SMART definitions below and example goals that follow.  Then utilize the subsequent worksheets to create a SMART goal(s) for each domain.  
· “Our Reality” sentence starters: 
· Over the past three years…
· Last year …
· During the 2013-2014 school year…
· Refer back to the CNA executive summary performance indicators for areas in need of greatest improvement to ground the development of goals.   
· After developing each goal, conduct a self-check utilizing the definitions below to verify that the goal is “SMART.”

Tips for Success:

· Writing goals that are specific, measurable, attainable, relevant and time-bound will aid you in evaluating whether or not your actions resulted in the desired change.
·  (
Questions regarding this worksheet may be directed to Lynn Sodat, Title I coordinator, at 804-371-2934 or 
Lynn.Sodat@doe.virginia.gov
 . 
)Continuous evaluation and monitoring of progress towards achievement of your SMART goals will help you in making the necessary modifications, adjustments and planning decisions to keep you on track.

	Defining SMART Goals

	
Specific

	
Goals have both a broad-based and long-term impact because they are focused on the specific content needs of the specific students for whom the goal is intended.



	Measurable
	Measurable goals quantify results to determine the degree of impact or influence on student success.  Establishing clear baseline data is critical to measuring a change from the current reality to the desired state.  A variety of different tools and strategies, such as standardized tests, common assessments, progress monitoring measures, classroom observation data, attendance, implementation data, etc., can be used to measure progress.  Looking for patterns across multiple measures will provide a greater understanding of the impact of the school improvement strategies implemented.



	Attainable
	Goal statements are within the realm of your influence or control and developed based on current student achievement levels, capacity of staff, and available resources. 


	Relevant
	Goals reflect the urgent, critical needs previously identified through the school’s comprehensive needs assessment and inquiry process. Goals are selected as a result of a reflective needs analysis.



	Time-bound
	Goals identify specific dates for assessment and data collection/analysis. The dates are chosen at appropriate intervals based upon the measures identified. For example, state content assessments are administered annually, while classroom assessments and common assessments may occur quarterly or monthly. Observation data may be collected daily and analyzed weekly to bi-weekly. Most importantly, a clear rationale supports the established timeline for goal assessment.





























 (
Questions regarding this worksheet may be directed to Lynn Sodat, Title I coordinator, at 804-371-2934 or 
Lynn.Sodat@doe.virginia.gov
 . 
)
SMART Goal Development Worksheet

[bookmark: Text5]DOMAIN [#]:      
Subcommittee Members:  Click here to enter text.

Instructions:  After reviewing the examples below, create 1-3 SMART goals for this domain and conduct the self-check for each one.

 (
Example SMART Goals
)
 (
Smart Goal #1 for 
ELA
:
 
Our Reality:
  In SY 2013-2014, 20% of 8
th
 grade students scored 
“Below Basic”
 on the SOL
 Reading assessment
.   
Our Goal:
  By 
June
 2016, we wi
ll decrease the percentage of 8
th
 grade students who 
score
 “Below Basic” on the SOL Reading assessment
 from 20% to 5%.
Smart Goal #2 for 
ELA
:
 
Our Reality:
  Assessment results from the past 3 years reveal that 3% of EL
L
s
 
demonstrate proficiency
 in reading on the SOL reading assessme
nt as compared to 15% of non-ELLs
.
Our Goal:
  By 
June 
2016, we will 
increase 
the percentage of E
LLs
 
scoring “Pass/Proficient” or “Pass/Advanced”
 
on the SOL reading assessme
nt
 
from 3% to 15%.
)











[bookmark: Text1]SMART Goal #1 for     : 

Our Reality:  Click here to enter baseline data.
Our Goal(s): Click here to enter SMART goal 1.


Self Check: Is this goal SMART? 
 (
Questions regarding this worksheet may be directed to Lynn Sodat, Title I coordinator, at 804-371-2934 or 
Lynn.Sodat@doe.virginia.gov
 . 
) |_| Identifies a specific challenge or area in need of improvement	  
 |_| Determines a quantifiable measure of success   
 |_| Ensures that the goal is challenging, yet attainable	  
 |_| The results are relevant to the areas of need identified through the CNA	  
 |_| Creates a timeline by which to achieve the goal	

[bookmark: Text2]SMART Goal #2 for      : 

Our Reality:  Click here to enter baseline data.
Our Goal(s): Click here to enter SMART goal 2.

Self Check: Is this goal SMART? 
 |_| Identifies a specific challenge or area in need of improvement	  
 |_| Determines a quantifiable measure of success   
 |_| Ensures that the goal is challenging, yet attainable	  
 |_| The results are relevant to the areas of need identified through the CNA	
 |_| Creates a timeline by which to achieve the goal	

[bookmark: Text3]SMART Goal #3 for      : 

Our Reality:  Click here to enter baseline data.
Our Goal(s): Click here to enter SMART goal 3.

Self Check: Is this goal SMART? 
 |_| Identifies a specific challenge or area in need of improvement	  
 |_| Determines a quantifiable measure of success   
 |_| Ensures that the goal is challenging, yet attainable	  
 |_| The results are relevant to the areas of need identified through the CNA	
 (
Questions regarding this worksheet may be directed to Lynn Sodat, Title I coordinator, at 804-371-2934 or 
Lynn.Sodat@doe.virginia.gov
 . 
) |_| Creates a timeline by which to achieve the goal	
Specific
(Who? What?)


Measurable & Attainable
(How much? How ambitious?)


SMART Goal


Relevant
(Improvement we want to see)


Time-Bound               (By when?)
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