






 
Title I/ VPI 

12 classrooms, 11 schools 
.5 Preschool Coordinator 

Lead Teacher 
Psychologist 

.33 Parent Involvement Coordinator 
Secretary 

Contract Speech Therapist 
 
 

 
 

Head Start 
9 classrooms, 8 schools 

Head Start Director 
Education/ Disabilities Coordinator 

Mental Health Consultant 
Family Service Coordinator 
3 Family Service Workers 

Head Start Nurse 
1 Secretary 

1 Office Assistant 
Nutrition Consultant 

 



School Name Enrollment 2008 

Laburnum 596 76.20% 

Glen Lea 436 66.30% 

Highland Springs 635 60.40% 

Fair Oaks 312 64.00% 

Ratcliffe 527 63.40% 

Adams 544 56.40% 

Montrose 431 56.30% 

Johnson 469 53.60% 

Lakeside 441 50.70% 

Dumbarton 574 41.80% 

Holladay 481 49.00% 

Sandston 197 48.50% 

Donahoe 368 51.20% 

Longdale 423 43.50% 

Baker 465 42.00% 

Ashe 511 41.80% 

Crestview 250 44.50% 

Ridge 434 41.80% 

Ward 455 43.50% 

Chamberlayne 401 41.90% 

Trevvett 471 37.80% 

Skipwith 437 28.90% 

Seven Pines 473 30.10% 

Greenwood 472 29.00% 



• Serving children 
and families in 
poverty 

• Providing services 
to students and 
families with the 
greatest need 

• Meet the needs of 
children not served 
by Head Start or 
Title I 





 



 



Thought process 

Language 

Family Services 

Parent 
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Forms/Notices 

Training 

Level of Support Staff development 

Handbook 

Performance 
Standards 
awareness 

Cots Tooth Brushing 
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Committee/Policy 
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Head Start Performance 
Standards 

VPI Guidance/Legislation 

Title I Law 



• All preK instructional assistants across 
programs to include salaries and benefits 

• Purchased services for speech and 
language contracted services 

• USDA  approved snacks for all preK 
students (reimbursement basis through 
HCPS Food Services-USDA) 
 



: 
• All preK teachers across 

programs salaries and benefits 
 



• Transportation and entry fees for all field 
trips across programs 

• Costs for lunches for those students who 
have reduced price or full price breakfasts 
and lunches (so that meals continue to be 
provided for all preK students free of charge) 

• All preK classroom supplies 
• All preK equipment needs 





• Head Start developed plans for 
services in each of the program 
areas 

• VPI & Title I developed a local 
plan including each of the service 
areas 

• Head Start did not require 
teachers in the three year old 
classroom to meet the NCLB 
definition of “Highly Qualified” 

• All VPI & Title I teachers were 
“Highly Qualified” 

• Head Start completed an annual 
self assessment 

• Head Start completed a 
community assessment  

• Federal Programs Preschool has 
plans for services in each of the 
programs areas 
 
 
 

• All Federal Programs Preschool 
teachers meet the NCLB 
definition of “Highly Qualified” 
 
 

• Federal Programs Preschool 
completes an annual self 
assessment 

• Federal Programs Preschool 
completes a community 
assessment 



• Head Start, VPI & Title I Instructional 
Assistants met the NCLB definition of 
“Highly Qualified” 

• All had passed the state sanctioned 
Para Pro 
 
 

• Head Start classrooms had 20 
students 

• VPI & Title I had 16 or 17 students 
 
 
 

• All Federal Programs Preschool 
Instructional Assistants are “Highly 
Qualified” and are working towards 
the 2013 Head Start credentialing 
requirements 
 
 

• All Federal Programs Preschool 
classrooms have 18 students 



• Head Start had a formal tracking 
system to track health care 
services; VPI & Title I did not 
have a “formal” tracking system, 
but did have a tracking system in 
place 

• Head Start required screening for 
developmental, sensory and 
behavioral concerns; VPI & Title I 
has required 90 day screening for 
sensory concerns and 
developmental screenings were 
performed with no time limitation 

• Head Start required tooth 
brushing with fluoridated 
toothpaste 

• Formal tracking is in place to 
track the provision of health care 
services for all students and 
families 
 
 

• All students receive 
developmental, sensory and 
behavioral screening within 45 
calendar days of entry 
 
 

• Tooth brushing with fluoride 
toothpaste is required for all 
students 



• Head Start practiced 
traditional, family style dining 

• Food was served out of bowls 
to each student 

• VPI & Title I students were 
served in the cafeteria line 
and participated in 
conversation at the table 
 
 

• All Head Start classrooms 
served snack.   

• VPI & Title I classrooms had 
specific guidelines for snack 
 

• Federal Programs Preschool 
believes family style dining is 
a state of mind 

• All students now go through 
the cafeteria line and with the 
teachers assistance make 
healthy choices 

• Teachers sit and eat with the 
students and carry on 
meaningful conversation 

• A daily snack is provided to 
each student and is monitored 
monthly by the USDA for it’s 
nutritional value 



• Head Start required a 
Disabilities Plan 
 

• Head Start required 10% of 
students in program have an 
IEP 
 
 
 
 
 

• Head Start required mental 
health screening as part of 
45 day screenings 

• Disabilities Coordinator now 
responsible for writing 
disability plan 
 

• 10% of the Head Start 
funding is designated for  
students with disabilities.  
 

• Parents complete the ABLE 
as part of the orientation 
paperwork and it is reviewed 
by the school psychologist 



• Head Start employed a 
consultant that worked on 
average 2 to 3 hours week 
primary responsibilities included 
classroom mental health 
observations, individual student 
observations, parent consultation 
served 9 classrooms in 8 schools 

• VPI/Title I employed a full time 
school psychologist 

• Primary responsibilities included 
classroom observation, 
behavioral consultation with 
teachers and parents, parent 
education served 13 classrooms 
in 12 schools 

• Federal Programs Preschool 
employs a full time disabilities 
coordinator and a part-time 
school psychologist 

• Primary responsibilities include 
management team 
responsibilities, classroom 
observations, behavioral 
consultation with teachers and 
parents, review of ABLE (mental 
health screening), parent 
education 

• Serving 43 classrooms in 23 
buildings 



  
• VPI & Title I – District Parent Advisory 

Council (DPAC) which served as advisory 
council 
• Head Start – Policy Council which served 

as governing body for the program 
• DPAC – one member from each school’s 

School Parent Advisory Council (SPAC), 
community representatives and school 
officials 

• Policy Council – two parents from each 
school (51% of membership), former 
preschool parents, community 
representatives, and school officials 

• DPAC – discussed planning, implementation 
and evaluation of the program; assisted with 
development of program goals and 
objectives; worked with SPAC; conducted 
classroom observations 

• Policy Council – worked in partnership with 
management staff and school board to 
review and approve policies and 
procedures; worked with Parent Committees 

• Henrico Federal Programs Advisory Council 
(HFPAC) – an advisory council for all 
Federal Programs 

• Preschool Subcommittee (PSC) is a 
standing committee of HFPAC 

• PSC membership consists of currently 
enrolled preschool parents (51% Head Start 
parents), former parents, community 
representatives, school principal and school 
board representatives 

• PSC role is to work in partnership with key 
management staff and the school board to 
review and recommend the following 
policies amendments, program planning 
procedures, program goals and objectives, 
selection criteria, self assessment, program 
personnel policies, and internal dispute 
resolution 

 



• VPI & Title I  - School Parent Advisory 
Council (SPAC) which was a school 
level parent group Head Start had a 
parent committee at each school 

• SPAC – membership preschool – 
grade 5 parents 

• SPAC – required 4 meetings and 4 
workshops per year 

• SPAC -  discuss information 
concerning program; assisted in 
carrying out goals and objectives of 
DPAC; evaluated effectiveness of 
school’s policies and programs 

• Head Start  - discuss classroom 
activities, nutritional needs of 
students, parent trainings and 
workshops; assisted in carrying  out 
goals and objectives of Policy Council 

• School Parent Advisory Committee 
(SPAC) is a school level parent group 
with a membership of all preschool – 
5th grade parents; other members can 
include community representatives 
and parents of former students 

• SPAC -  requires 4 meetings  and 2 
workshops per year 

• SPAC – purpose to discuss 
information concerning program; 
assist in carrying out goals and 
objectives of HFPAC; evaluate 
effectiveness of the school’s policies 
and programs; discuss classroom 
activities and provide parent trainings 
as appropriate 



• VPI & Title I – staff mailed 
Comprehensive Needs Assessment  
(CNA) to families to complete an 
return to the teacher 

• Head Start family service staff met 
with each family individually to 
complete a Family Partnership 
Agreement (FPA) 

• VPI & Title I – staff reviewed 
completed CNA and mailed 
resources to families as needed; 
direct contact provided only to those 
families with emergency needs 

• VPI & Title I – provide follow up 
services to families as needed 

• Head Start provided follow up 
services to all families 

  

• Family Needs Assessment (FNA) 
mailed to each family to complete 
and return to teacher 

• FNA reviewed with all families by 
family advocates during home visit 
to home, school or telephone 
interview 

• Family contacts are prioritized based 
on the information provided in the 
FNA; resources are provided to 
families in person or mail 

• Follow up provided by family 
advocates to all families on status of 
goals and referrals 

• Class visits by family advocates full 
day in October and two hours per 
day November - May 



• Education coordinator for Head Start 
responsible for 9 classrooms in 8 
schools 

• Lead teacher for Title I & VPI responsible 
for 13 classrooms in 12 schools 

• Head Start teachers required to turn in 
lesson plans every 2 weeks for review & 
feedback by ed coordinator 

• Head Start teachers required to begin 1 
week before school started 

• Attended pre-service trainings & began 
home visits 

• Head Start teachers required to conduct 
2 home visits per year 

• The financial/clerical responsibility for 
ordering classroom supplies, 
reimbursements, attending workshops, 
etc. primarily the responsibility of the 
Head Start coordinator 
• Title I & VPI teachers handled this 

responsibility 

• Three lead teachers responsible for 43 
classrooms in 22 buildings 

• Rotated every 9 weeks 
 

• All teachers required to have lesson 
plans available for review during 
classroom visits by lead teachers 

• All teachers begin when school starts 
 
 

• All teachers required to conduct 2 home 
visits per year 

• Classroom teachers responsible for 
ordering classroom supplies, 
reimbursements, attending workshops, 
etc. 



1st Review 
Initial Health Exam 

10% disabilities 

2nd Review 
No Findings 



Money follows children 

Differing philosophies 

All staff under 1 roof 
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