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Agenda for Today’s Session

Welcome and Introductions
e Goals and Obijectives for This Session
e Title I Schoolwide Planning Overview

Conducting a Comprehensive Needs Assessment

e Whatis a Comprehensive Needs Assessment (CNA) and why is it so
important?

e I|dentifying and Gathering Data

e Data Quality and Data Triangulation
e Contributing Factors

» Data Review Process

e Group Practice and Share-out

Conclusion
e Timeline for Implementation
* Accessing Resources for Use in Your Division
 Feedback and Follow-up Training Opportunities
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Session Goals/Objectives

® Gain an understanding of what a CNA is and why it’s crucial for
school improvement planning

® Become equipped to facilitate a deep and meaningful CNA in your
school through:

® a process of data triangulation to identify areas of strength and challenge;
and

® discovery of root causes (contributing factors) impacting student outcomes

® Practice what you’'ve learned by engaging in a simulated CNA
process

® Gain access to tools and resources to help you engage in this

process at your school (CNA Toolkit)
ﬁf 3
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Schoolwide Planning Stages

Prioritization and
’ Goal Setting

Strategic Planning

- e g
e

N Action Planning

m Summer or Start of the School Year Late Fall Early Winter >
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Schoolwide Planning Stages

- N bamm MONitoring
I | Mplementation

m Start of the School Year Continuous Annually (minimum) >

A

- ya o\ iew/Revise
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Schoolwide Plan — 10 Components
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What is a Needs Assessment?

Title I regulations § 200.26 state: Core elements of a schoolwide program. (a)
Comprehensive needs assessment. (1) A school operating a schoolwide program
must conduct a comprehensive needs assessment of the entire school that—(i) Is
based on academic achievement information about all students in the school,
including all groups under 8 200.13(b)(7) and migratory children as defined in
section 1309(2) of the ESEA, relative to the State’s academic standards under 8
200.1 to—(A) Help the school understand the subjects and skills for which teaching
and learning need to be improved, and (B) Identify the specific academic needs of
students and groups of students who are not yet achieving the State’s academic
standards; and (ii) Assesses the needs of the school relative to each of the
components of the schoolwide program under 8 200.28. (2) The comprehensive
needs assessment must be developed with the participation of individuals who will
carry out the schoolwide program plan. (3) The school must document how it
conducted the needs assessment, the results it obtained, and the conclusions it
drew from those results.
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What is a Needs Assessment?
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The Needs Assessment is a Critical First Step in the
Planning Process

The needs assessment should serve as the foundation for the schoolwide plan. All
strategies and activities must be informed by and aligned with the data.

% Vﬁ% Goals f\ -
e

Random Acts of School Aligned Acts of School
Improvement Improvement
No Needs Assessment Needs Assessment Completed
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The Needs Assessment Narrows our Focus

Inquiry process produces a strong
beam of thought directed to
illuminate a focused area of

student need and adult practice.

ﬁ{ 10
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Purpose of a CNA

Examine
successful

areas to

replicate
There are P

two primary

Inquiries in a
CNA

Examine less
successful

areas to
change
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CNA at a Glance

School based teams
engage in intensive
review of focused data

Comprehensive needs Based on the data

assessment serves as review, school reaches a
foundation for series of conclusions
schoolwide plan and observations

The conclusions and
observations feed into
the comprehensive
needs assessment

Schools write their
comprehensive needs
assessment report
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CNA Process




Step 1a: Establish a Team

Who should
participate in
the needs
assessment
process?

i
All school L
stakeholderst 2
ommunity Partners
ﬁf 14
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Step 1b: Divide Team into Sub-Committees by Domain

English/Language Arts 1
Teaching for

Mathematics .

Learning
Social Sciences ‘
Parent & Community
Engagement
Leadership & Governance - Cu Itu re &

Safe & Orderly Environments Climate

Commitment to Professional

Learning |
| f 15
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Step 2: Identify and Gather Data

A thorough needs assessment should include multiple types of
data from a variety of sources.

Different Types of Data

Different Sources of Data

e Student demographics .« Surveys

School culture and climate « Focus groups

. . .
Academic achievement » State and local assessments

e College and career readiness « Lesson plans and student work

e Human capital/Instructional data 5 @A SR SESEEETIEAT

e Parent and community engagement materials

e Observation reports

School operations and management

ﬁf 16
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Tiered Data Sources

¢ SOL Results +Title | AMOs ¢ Title Il AMAOs ¢ ACCESS for ELLs ¢ Alternate Assessment

Tier 2: School Level Data

Tier 3: Contextual & Classroom Level Data

¢+ Expectations Documentation ¢ CWT Reports ¢ Student Work
¢+ Meeting/Workshop Records (agendas/minutes/attendance) (CPT, SIT, Parent Meetings, etc.)
¢ Surveys (PD, Parent, Community)
¢+ Communications Records (Connect Ed use, fliers, mailings, web postings, etc.)
¢ PAC/PTO Membership ¢School Event Calendars ¢Volunteer Applications
¢ Classroom interruptions (i.e. announcements)
¢* Time lag between referrals and delivery of services

—ﬁf 17
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When determining which sources of data to use,
think about the following questions:

» Are the data sets relevant to the
area under study?

» Do the data points selected give you
differing perspectives or lenses
through which you can answer key
guestions?

» How does each of the data points
(sources of data) help you answer
key questions?

ﬁ{ 18
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Identifying and Gathering Data

Data Quality

The state of completeness,
validity, consistency,
timeliness and accuracy
that makes data
appropriate for a specific
use.

Standardization

Protocol

Data Quality

Decisions to Improve

Student Achievement
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Identifying and Articulating Patterns and Trends in
Key Data Points

Data Triangulation:

Using 3 (or more) sources of data in
order to increase the validity of the N

ata ata
StUdy. ‘ 2“; 2 Source 1 y

The goal of data triangulation is NOT

Data

to arrive at consistency across data ST
sources. In fact the inconsistencies
may shed light on the strengths of U

different approaches. This allows
opportunity to uncover deeper
meaning in the data.

Key Findings

ﬁf 20
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Contributing Factors

pon— Factors contributing to (in)effective learning on the part of individual students:
Factors ¢+ involvement and engagement of students in their learning
¢+ language barriers ¢ interrupted schooling

¢ issues related to poverty/socioeconomics

* mental health ¢ social and emotional issues

Factors contributing to an (in)effective instructional environment:

: ¢+ culture of high expectations
Instructional & P

’ . . .
Factors empowerment of learners as active participants

¢ implementation of a continuous improvement process
*use of Response to Intervention system

— ¢+ appropriate student grouping

¢ implementation of an aligned instructional system

¢+ high-quality learning opportunities within and beyond the school day

¢ grade level teaming ¢ advisory
¢ other structures around developmental/transitional milestones

ﬁf 21
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Contributing Factors, cont’d

Climate/ Culture
Factors

Factors contributing to an (in)effective school environment:

Factors related to (in)effective teachers and leaders:
¢+ professional development ¢ coaching ¢ teacher supports ¢ communities of practice, and
¢ recruitment/retention of highly effective educators and support staff.

Factors related to (in)effective school-based supports:
¢coordinated and comprehensive supports systems for the whole child
¢ integrated and aligned interventions ¢ cultivation of parent leadership,

¢ capacity and skills in support of learning ¢ two-way, internal and external communication
with a variety of stakeholders

+ safe , orderly, engaging and challenging learning environments.

Family &
Community
Factors

Factors contributing to (in)effective family and community supports:

¢+providing a coordinated and comprehensive support system for learners’ families in a multi-
generational approach,

+family and community engagement in the learning process,
*authentic partnerships with a variety of stakeholders, and

+ability to leverage existing and new partnerships with all activities managed towards student

outcomes
ﬁ’ 2
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Tip for success

The purpose of the needs assessment is to determine what is
happening in the school that is impacting learning and
hypothesize on what the root causes might be.

During your data review process —
avoid the temptation to blame/finger point and the
temptation to move into goal setting or problem solving.

ﬁf 23
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Check Point

[ 3 |

OUR cLouD TEAM WAS WORKING
ON A PlG-PATRA PRoJecT AND
@OT STUcK IN A PATCH OF Foo.
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Check Point

e Step 1 - Establish a team; Divide team into subcommittees
e Step 2 — Identify and gather data

— Types and Sources of Data

— Data Quality

— Data Triangulation
e Contributing Factors

/ \
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Step 3: Data Review

PURPOSE:

Through the data triangulation process, subcommittees will be able to identify a
consistent story/narrative about how students are performing in each domain.

Three-step PROCESS :

1. Initial observations/findings (triangulation).
What the data are saying.

2. Reflective questioning for data quality.
Validity/reliability of the data.

3. ldentifying contributing factors.

Hypothesis of root causes.

ﬁ{ 26
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SAMPLE DATA REVIEW WORKSHEET

—_— <& Primary Question: How are our students performing in EL4?

’
Cuidine Question 1: To whar sxtenr has student achisvement in this content area improved, or nol,

in the past vear? fannual changs)

Cuidineg Question 2. What school-level patterns or trends did you identifv for thiz content area over
the past 3 to 5 vears?

\ ¢ s \ ..

N Cuidine Question 3: Whar zchool compared to stare/disticr-level parterns or prends did vou idenrif

\\ Jorthiz content area over the past? 1o 5 years?
\\
N\ Guidine guestion 4 : Whar schoal-level subgroup patterns or trends did you identjfe for thiz content
— \\ area over the past 3 to 5§ years? (includes achisvement gaps) (Subgroups: race,
\ gendsr, SWD LEP, SES)
\

OBSERVATIONSFINDINGS

=7 findings from renview ] should b= in
eniding i

Source of ]l:u&\ There was an annual inoredase in percent prafEiens (4258 ro 5135} and we mer our 4 V3 rarpers
b. There was & 3-vedr pasitive rrend In percesr prafiefens (23 ra 34 to 4155 and meo sealed seares
Exampie: S0L Te?\ p VELr p g Frg 1= 4
\ (32 rodd ra 42).
N o e are above the division average for percent prgficiEns for 3 years 4 a row.

There was a 3-vear trend af an MoreasME achfeveMent gap (nercens nrafiiens) Senrse STugenrs
\EJ'.’H ai JEP and students wirhour an IEP which now Is a 35 percentape pomr digrence.

Source of Diata: A. Q
) b
[
d.
Source of Diata: A.
b
[
d.
Source of Data: A
b
[
d.

4
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Activity 1a: Review of School Data

Utilizing the Data Review Worksheets, engage in a study of student academic performance
in English/Language Arts to answer the following questions:

«* Primary Question: How are our students performing in [domain]?

o To what extent has student achievement in this content area improved, or
not, in the past year? (annual change)

What school-level patterns or trends did you identify for this content area
over the past 3 to 5 years?

What school compared to state/district-level patterns or trends did you
identify for this content area over the past 3 to 5 years?

What school-level subgroup patterns or trends did you identify for this
content area over the past 3 to 5 years? (includes achievement gaps)

(Subgroups: race, gender, SWD, LEP, economically disadvantaged)
“ﬁf
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SAMPLE KEY FINDINGS WORKSHEET

1. REFLECTIOM (ELA)

Instructions: Using cbservations/findings identified in the chart on the previous page, answer the
following reflective guestions. Be detailed in your responses to better facilitate later team
discussion.

Reflection Question 1 (Dafta Trianguwlation) - Do the key findings and observations from the
different dota sources showconfirm similar patterns or trends?®

Example Responses: (a) There were no consistent patterns or frends.

(k) There was a consistent trend of improved performance on the reading test in all tested grodes
for 3 consecutive years. There was a drop in performance in year <.

{c) There was a trend across each data set demonstrating an increasing aochievermrent gap between
students with disabilities and students withouwt dizabilities.

Responses (Include both positive and negative findings):

ey Findings

Reflection Question 2 (Data Quality) - What is the quality of the dota you are using? Are there any
known issues or biases affecting dota quality thaot might explain your key findings and
observations? Examples include but are not limited to: inconsistent training of test administrators,

problems with data collection such as testing irregularities, an event that may have affected
student performance, etc.

Example Responses: (a) There are no known issues. (b) There were a couple of testing
irregularities reparted including kids in the hallways during the test, instructional information left

uncovered in the testing area, etc.

Response:

r
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Activity 1, Step 2: Key Findings

Using observations/findings identified in the Data Review Worksheets, answer the
following reflective questions:

Reflection Question 1 (Data Triangulation) - Do the key findings and observations
from the different data sources show/confirm similar patterns or trends?

Reflection Question 2 (Data Quality) - What is the quality of the data you are
using? Are there any known issues or biases affecting data quality that might
explain your key findings and observations?

ﬁf 30
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Activity 2: Contributing Factors

Review the data presented for the Top of the Hill Elementary School. Provide a
response the question:

What factors or root cases could explain these strengths and challenges?

Utilize the Contributing Factors worksheet provided to capture your thoughts for
each of the contributing factors areas (learner factors, instructional factors,
climate/culture factors, family/community factors).

ﬁf 31
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Step 4: Team Review of Findings

PURPOSE: Root cause discovery

Through team consensus building, finalize key findings & observations derived
from the data for each domain.

» This is the final step in the CNA process, before writing the report.

PROCESS :

1. Reassemble the full team.

2. Subcommittee members share-out domain specific key findings and
contributing factors from the data review worksheet.

3. Explain positive and negative key findings.

4. Write summary statements on specific factors contributing to the key

findings and observations.
ﬁ{ 32
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SAMPLE CONTRIBUTING FACTORS WORKSHEET

1. COMTRIBUTIMG FACTORS [ELA])

Instructions: &= 3 suboommittes, begin brainstorming on amy comtributing facbors in the four arsas
identified that could possibly explain both youwr posithve and negative key findings. This will be
particularty important later when, as a school community, you are disowssing the specific factors
you can directhy impact that youw belisve, or ressarch supports, will most likely lead to change in
the obesrved behawvior. Hilize the defining characteristics for each of the fowr factors in the chart
below to initiate your comversations. Capture your thoughts in the chart that follows.

Lesnner Fachors: Theos ane the fSschors That contrioubs o finjeSsctine benrning On the part of
ndrcidusl shodsnts. ThiES oan ncuds. bDut s not Bmited To, irecohnEment snd snmagsment of

Fala iy g n ftih=ar —C— ki Ly EhzaEEE DEnre=rs, Dot oMol =l — r=latesd  To
:I-\:l'nlt__r_l-mm'l-:lmq el Feemdth, soscEsl mred SmeoTsores =l
irechructionsl Fachors: These mne She Sschors Shet oontridote to omn finpemsctive iretnoctione

ErpaanorETeEnt.  Thes omn oanckods, bat = ot mutsd bo, = oufbuares of hggh eapecheteons  =eed
EMpOESNTHEENT Of MESnnsns =S aSciins [ DErtiOpents: Impksmensation of & CONtIresouUs Impnornemesnt
proo=ss infonmed Oy dete ond Dest precios; uss of Besponss 0 Intsrasntion SystEm: Sppropnete
shudeEnt Erouping: impkeEmentation of an alipnsd sbrochionsl system, hEheguelity  emnning
opporburitess  wotheon med bDepond the school dey: prede el bemimengs. o sscheesory, mred ot
Shnachunes mnound denslopmentalitransitional miksstoness, =ho

OEmatefCufture  Fachors: Thes: mne the S=ciors thet contribube ©o an finjefecire schoo
erprironment. This c=n inckade, Dut i not Bmited o, Schors nelsted o [@njefeactifne heschers znd
mmders much ms profecceonesl] dewelopment. oomchengs. bescheer supports, commonetees ol orescheoe
=nd necruitmentinetention of highly =fsctiee sduoetors =nd Support stadf.  This skso Gnckudes
Sctors related o finjefeciee schoobbessed supports such =s coordineted and comprehsnsnnes
Sunports spshems Sor The wchobs child: irbemreted mrd sdgmresd EFbeEreenTions ouftfeetion of pEinent
b=mdershnn,  ompemecty omnd skalls on o suapport of lemrneng osnd  Deeoewesn.  anbsnresd smeed  esehenres
CONTHTRINCETEON wWith = warkety of steiehoblers; = well = sade | oncderhy,. sngeging =nd Chesilbenging
PSS, STTa AT OIS LS.

Family & Communiby Fechors: Thess mre tie Sschors theat conbribobes So {njefSsctree Sy mred
ﬁ CONTETRINITY  Supports. This on inckade, bDut i not Bmited to. prowsding = coondinebed =

comprahsnsine Support system for emnners fmilkes i s maitHmenenetionsd sppromch,. Sy sned
COMmIMUNIty SnEagement in the keaoning proosss, sathontic parbnerships with & warety of
stapanolders, mnd ability to leverame ayicting =nd new pErtnerships, with all activities meneEmed
ToranEnds ShuckEnt oRroDImEES.

" ) Factors Contributing to Positive | Factors Comtributing to Megative
itributing Factors Key Findings Key Findings

Learner
Farctors
Imstructional
Farctors
Climate/Culture
Farctors
Family & Community
Farctors
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Activity 3: Data & Key Capacity Analysis

Utilize the Data & Key Capacity Analysis worksheet provided to summarize key
findings and contributing factors affecting student performance in the area of
English/Language Arts.

o Share the positive and negative key findings and observations from the Data
Review Worksheet:
* The data indicate ...

o Discuss the factors raised by the subcommittee to explain the positive and
negative key finds:

* We believe the factors impacting these results to be...

o Write summarizing statements on the specific factors contributing to the key
findings and observations for your school.
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SAMPLE DATA & KEY CAPACITY ANALYSIS WORKSHEET

STRAND I: Teaching for Learning - Curriculum, Instruction & Assessment

DOMAIN1: ETA

Posifive -more successful areas to replicate m which vour students are perfonming better.
Click here to enter text.

Negative -less successful areas to change in which your students are perfonming more pootly.
Click here to enter text.

* LRI RLALL TR LRI REL RLLEELRLLLLl II.

:  Remember to remain focused upon professional practices of teachers
:  (assessment and instruction) and administrators (effective supervision,
monitoring and feedback) that impact student learning. :

IIIIIlI-III‘IIIIl'llI-IIIllIIII‘IIIII'lllIIIIIIIIl'l-III‘IIIIIIll-lIl‘IIIII‘II-III'IIIIIIIIII‘I'IIIIIIIIII.

ol

2 While it is true thai student characteristics influence student proficiency, it is absolutely not true
: that studeni characieristics influence the opportunily for schoolleaders and educators to

: influence gairs in student achievement.
~Douglaz Eeeves

n =
LRI IR LRSI RER IR IR RS TIEC I EER IR I LR T R IIEC I R I EEa LR PRI ECT IR R TI R R IERE I IR R TR LRI EC I IR IERaITERITTERIIIECITRERYIEERTY LY

4
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Activity 3: Data & Key Capacity Analysis

Sample Summary Statement for a Positive Key Finding:

Eighth grade students (subgroup identified) at Top of the Hill Middle School have
demonstrated over a three year period (longitudinal data - increased validity of
statement) increases in the percent proficient on the English assessment and an
increase in mean NCE scores on GRADE and SAT10 (reference to 3 sources of data,
triangulation = increased validity). This can be attributed to (contributing
factors/root cause hypothesis) the implementation of the guaranteed and viable
curriculum with full fidelity (as evidenced by CWT data & CPT minutes), appropriate
grouping of students in 3-tiered interventions during the day, and parent workshops
focusing on strategies supporting their students reading at home.

Task: In the Data & Key Capacity Analysis worksheet provided write one positive
and one negative key findings and contributing factors statement for student
performance English Language Arts at Top of the Hill Elementary School.
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Pulling it all Together




Pulling it all Together

Writing the CNA Report

The CNA Report serves as the introductory pages to the School
Improvement Plan. It is the opportunity to share the narrative,
story or overview of what is and has been occurring at the school:

— Who we are (student body, faculty, demographics, etc.)

— What we do (curriculum, programs, opportunities)

— Areas of strength (things we’re good at) Organized
— Areas of challenge (things we need to do better) by domain

Once finalized, the CNA report will be utilized in phase 2 of the
SIP process which is goal setting and action planning.
ﬁ{ 38
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SAMPLE COVER PAGE

School Improvement Plan Executive Summary for INSERT SCHOOL NAME HERE

|
PRINCIPAL: WEBSITE:
ADDRESS: PHOME:
SCHOOL SUMMARY

STUDENT INFORMATION

Grade Range: Percentage Hispanic: LEP Percentage:
Total Enrollment: Percentage Black: SWD Percentage:
Percent of Economically Percentage White: Attendance Rate:
Disadvantaged Students: Percentage Asian: Graduation Rate:
Federal Accountability Status: Percentage Mative American: Dropout Rate:

SCHOOL FACULTY AND ADMINISTRATION

Number and Type of Administrators:

Number of General Education Teaching Faculty:
Number of Special Education Teaching:
Number and Type of Itinerant Faculty:

Number and Type of Coaches:

MNumber of Teacher Assistants:

Number and Type of Specialized Teaching Staff:
Number and Type of Resource Staff:

Other Faculty Support:

4
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SAMPLE REPORT TEMPLATE

CURRICULUM OWVERWVIEW

Provide 3 simple descriptive list of the instructional programs your school offers in Domains 1-3, by grade level and student type. If your school offers
imtervention programs or other additional academic programs, include them in the appropriate section. Do not incdude after school programs or informa

academic enrichment programs that aren’'ta formalized part of your curriculom.

EXTEMDED LEARMIMNG OPPORTUMITIES

Provide a description of the opportunities for teachers, students, parents, and community partners to engage in or provide extended
learning opportunities [P0, workshops, sfterschool programs, etc.)

Provide = simple description of the frequency, duration and primary use of collaborative time. List teachers that meet together, by type,
during collaborative time (i.e.: grade level teams, departments, etc).

AREAS OF STREMGTH

Refer toyour Data Summary Worksheetsto develop the description of trends and patternsin student achievemeant.
Ifyour school does not clearly show strength based upon the data reviewed by your team, explain that no observable strengths can be
identified.

AREAS OF COMNCERM

Refer to yvour Data Summary Worksheetsto develop the description of trends and patternsin student achievement.

W B
Ifyour school does not clearly show a concern based upon the data reviewsed by your team, explain why

r
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Conclusion and Next Steps

What did we accomplish today? Recapping Today’s Session.

Learned step-by-step process for conducting a CNA

* Learned about data triangulation, data quality, and how to
ID root causes affecting student performance

e Learned how to “pull it all together” to write the CNA report

* Learned how/where to access resources to help facilitate
the process in your school

What comes next?

e School Improvement Planning Part Il: Prioritization; Goal setting; Action planning
e Title | University — additional CNA and SIP training opportunities for Fed. Prog. Dir./Title | Coor.
e Partll Toolkit — look for on VDOE Title | web page in the coming months
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Contact info

Kristi Bond, Title 1/11l Specialist

Virginia Department of Education
Office of Program Administration & Accountability
E-mail: kristi.bond@doe.virginia.gov

Tel: 804-371-2682

Dr. Lynn Sodat, Title | Coordinator
Virginia Department of Education
Office of Program Administration & Accountability
E-mail: lynn.sodat@doe.virginia.gov
Tel: 804-371-2934

VDOE Website
http://www.doe.virginia.gov/

Title | Web Page for CNA and SIP Resources

http://www.doe.virginia.gov/federal programs/esea/titlel/part a/index.shtml
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